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The Theme of the 2023 Annual Town Report is 
 

Signs of Nelson 

 

It’s a Sign! 

 
Anyone who travels the curvy and ever-rising road from Route 9 to Nelson village has seen the Nelson sign on the right 
side the road – just before entering town. It is a bit worn these days, but here is the story behind the sign. 
Michael Giacomo (Pictured above) is the architect of the Nelson sign. He presented it to the Nelson Select Board as his 
Boy Scout Eagle Scout project in 1999. Mike proposed two signs – one that drivers would see coming up the hill from 
Route 9, and one near the intersection of the Nelson Road and Tolman Pond Road, coming from Harrisville. After both 
the Nelson Select Board and the Boy Scouts of America Eagle Board approved the project, Mike got to work. 
Working with Peter Poanessa from Keene Signworx, Peter provided Mike with the vinyl overlay material used to 
sandblast out the carved image on the sign, along with some reflective dust that was originally blended into the white 
paint on the “carved” relief portion of the sign. Peter also taught Mike a little about lettering – how to compensate for 
the shapes of letters and the illusion of size difference in curved versus straight-edged letters.  
Mike worked with (and under the tutelage of) Rob Germeroth on the wooden part of the sign, clamping/gluing the 
boards together and making the cuts using Rob’s woodshop. Members of Nelson Boy Scout Troop 530 came out to help 
(hand) dig the holes and pour the concrete to set the posts. The signs contained a combination of hand-drawn images 
and an image traced from a line drawing of the Nelson Congregational Church. Mike jokingly commented, “The text was 
all hand-lettered by me (and it shows … I still notice it every time I drive by.” The signs were painted with a blue 
background and white image, reflecting the colors of the Nelson School. 
Mike completed the project in 1999, for a total price of around $300. There was no cost to the town – Mike raised the 
funds through donations. Sadly, within a month of installing the signs, the sign near Tolman Pond Road was destroyed by 
vandalism when someone threw a rock through the middle of it and snapped it in half. 
Mike’s favorite part of the project was discussing the sign with the Select Board, and them deciding that it should not say 
“Welcome” in any way, jokingly declaring that it should say “keep driving.” As a result, the sign simply says “Town of 
Nelson” and the establishment date. The establishment date was also a question, since the date the town became 
Packersfield, or even Monadnock No. 6 would have been equally accurate. Eventually they decided on 1767 – the date of 
the first settlement. 

 

 



 

 
The handy work of another Eagle Scout, Jeffrey Walter, can also be seen throughout town in the tall wooden signs that 
have identified Nelson’s roads for many years.  Michael and Jeffrey were joined by Scouts Paul Warner, Gabriel Giacomo         
Chris Blaudschun, Jacob Jarvela and Thomas Jarvela to help complete these amazing projects.  These boys, now grown 
men, gave the Town a gift that will always remain treasured pieces of Nelson Art. 
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In Memory 
 

 
 

 
 

Nelson’s Honorable Elder 
 

 

Claude Hutchins 
 

Claude Hutchins was a lifelong resident of Nelson.  He was active in the Town of Nelson for many years serving as the 
Town Road Agent from1962 through1967 and then again beginning in 1972 through most every year, one exception 
being 1980, until his retirement in 1984.  He also served as a police officer for the years 1978 and 1979.  Claude was a 
proud recipient of the Town’s Honorable Elder cane at Old Home Days this summer.  The cane is given to honor Nelson’s 
oldest living resident.  Sadly, he passed a short time after receiving the honor.  We thank Claude for his years of service 
and will always remember him for his colorful and lively personality. 
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In Memory 
 

 

 

Richard Lothrop 
“Rick” 

 
Rick Lothrop was an integral part of Nelson for many, many years.  He served as Selectman for the years 1979 through 
1983 as well as liaison to the Conservation Commission during those years.  He served on the Planning Board in 1984.  
He was Fire Chief and Forest Fire Warden for an extraordinary number of years from 1985 through 2013.  He also served 
as the Town Auditor from 1985 until 2009 with only a three-year break from 2005 through 2007.  In addition to this he 
served as the Town’s Emergency Management Officer for the years 1996 through and including 2012.  An absolutely 
amazing commitment to our Town.  He was loved by so many and held the respect of the town’s people and all who 
knew him.   His death this past year leaves a void in the fabric of this community.  The Town owes him a great debt of 
gratitude for his service and commitment to the Town of Nelson. 
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Town Officers 
 

   Selectmen  

  Brenna Kucinski, Chair………...……………………………………………………..    Term Expires 2024 

  Michael Blaudschun…………………………………………………………………..          Term Expires 2026 

  Don Carlisle…………………………………………………………………………….    Term Expires 2025 
 

   Moderator  

  Lewis Derby……………………………………………………………………………    Term Expires 2024 

    

   Trustees of Trust Funds  

  Thomas Newcombe…………………………….…………………...…………..……    Term Expires 2024 

  Carol Travers………………………………………….……………………..…..……    Term Expires 2025 

  John Zurich……………….. …..……………………………...……………………....    Term Expires 2024 

    

   Cemetery Board  

  Linda Cates……………………………………………………………………………..    Term Expires 2024 

  Harry Flannagan………………………………………..…..………………..…..……    Term Expires 2025 

  Laurie Smith……………………………………………………………………………    Term Expires 2024 

  Al Stoops…..……………………………………………………………...…………….    Term Expires 2024 

  Elaine Giacomo, Chair…………………………….…………………………………..    Term Expires 2026 

    

   Supervisors of the Checklist 

Betsey Church…………………………………..…………………………………….. 

Betsy Street………………………………………………………….………………… 

Anita Flanagan………………………………………………………………………….. 
 

 
  Term Expires 2026 

  Term Expires 2028 

  Term Expires 2024 
 

    

   Trustees of the Library  

  Karen Hersey……..……………………………………………..………..……………   Term Expires 2026 

  Lew Derby…..……….…………………………………..……………………………..   Term Expires 2024 

  Jan (Joy) Perry…..………………………………………..……….………….……….   Term Expires 2025 

  Anita Flanagan………………………………………………………………………..   Term Expires 2025 

  Melinda Belden……………………………………………………………………….   Term Expires 2026 

  Alternates: Judith Putzel, Susan Meehan, Gretchen Ezell……………………….    
 
  

   Planning Board  

  David Bower……………………….……...………………………….……….………..   Term Expires 2024 

  Michael Ezell……………………………………………………………………………   Term Expires 2024 

  Ethan McBrien……………..………………………………...…………………………   Term Expires 2024 

  John Wengler, ……….……Resigned……………………………….……………….   Term Expires 2025 

  Michael Blaudschun…..….…………...….…………………...………………………   Selectmen’s Rep. 

    

   Zoning Board of Adjustment  

  James Newcombe…………………………………………….….….………………..   Term Expires 2024 

  William Dunn……….………………………………………………….……………….   Term Expires 2025 

  Robert Roland…………………………...……………………………………………   Term Expires 2024 

  Amanda Bedard.….…… ………………………………….………………………..   Term Expires 2024 

  Keenan Blanchard………………………………………………..……………………   Term Expires 2025 

    



 

   

                                                                    Town Officers (cont’d) 
 

 

   Road Equipment Committee  

  Selectmen…………………………………………………………..…………….…….   Always Included 

  Road Agent…………………………………………………………………….……….   Always Included 

  Maury Collins…………………………………………………………………………..   Term Expires 2026 

  John Bunce……………………………………………………………………………..   Term Expires 2024 

  Kim Rich………………….…..…………………………………………………………   Term Expires 2025 

   
Nelson Fire and Rescue Equipment Committee 
Open Position ……………….………………………………………………….......... 

 
 
Term Expires 2025 

  Barbara Roland………………………………………………………………………... Term Expires 2024 

  Open Position………………………………………………………………………….. Term Expires 2026 

    

   Conservation Commission  

  Janet Yardley…………………Chairman……..…….………………………….……   Term Expires 2026 

  Margaret Iselin…………………………………………………………………………       Term Expires 2026 

  Nina Iselin………………………………………………………………………………   Term Expires 2025 

  Kathleen Vetter………………………………………………………………………..   Term Expires 2024 

  Dave Birchenough……….…………………………………………………………….   Term Expires 2024 

  John Taylor-Maule……………………………………………………………………   Term Expires 2024 

  Thomas Newcombe….………………………………………………………………..   Alternate 

  Brenna Kucinski………….…………………………………………………………….     Selectmen’s Rep. 

    

   Agricultural Commission  

  John Bunce….……………………………………………………………….…………   Term Expires 2026 

  Val Van Meier……………………………………………………………….………….   Term Expires 2025 

  Rachael Patterson…..……………………………….…………...………….………..   Term Expires 2026 

  Pat Rich………….……………………………………………………………………..   Term Expires 2024 

  Mare-Anne Jarvela……………………………………………………….……………   Term Expires 2025 

  Sam Romano………………………………………………………………………….. 
 

  Alternate 
        

    

   Town Clerk and Tax Collector  

  Karen Castelli…………………………………….…………………………………...  Term Expires 2025 

    

   The Following are Elected to a Term of One Year  

   Emergency Management Officer…………………………………………………….   Jonathan Pfister 
 

    

   The Following position is appointed by the Library Trustees.  

  Librarian…………………………………………………………………………………  Kristine Finnegan 

    

   The Following position is nominated by the Board of Selectmen and  

   appointed by the NH Department of Health  

  Health Officer..…………………………………………………………………………   Open Position 

  Deputy Health Officer…………………………………………………………………  Gary Robinson 

                                  
 
 
 

 



 
 
 
                                

                                 Other Town Officers by Appointment of the Selectmen 
    

    

    

  Administrative Assistant……………………………………………………………….   Edie Drinkwater 

  Clerk for Planning and Zoning Boards………………………………………………   Karen Castelli 

  Deputy Town Clerk/Tax Collector……………………………………………………   Patricia Blanchard 

  Deputy Treasurer…………………………………………………...………………….   Lisa Sieverts 

  Deputy Treasurer………………………………………………… …………………...   Donna Kidd 

  Fire Chief………………………….……………………………..……….…………….   Joseph Sarcione 

  Nelson Road Historian………………………………………………………………...   Dave Birchenough 

  Nelson Road Historian………………………………………………………………...   Richard Church 

  Police Chief…………………………………………………………………………….   Joseph Filipi 

  Police Dept. Administrator…….…………….………………………………………..   Wayne Kassotis 

  Road Agent……………………………………………………………………………..   Michael Tarr 

  Assistant Road Agent…………………………………………………………….……   Nickolas Barrett 

  Town Archivist………………………………………………………….………………   Roberta Wingerson 

  Assistant to Town Archivist……………………………………………………………   Amy Whitney 

  Town Office Assistant………………………………………………………………….   Donna Kidd 

  Town Sexton………………………………………….……………………..………….   Tim McEachern 

  Treasurer………………………………………………………………………………..   Laurie Smith 

  Welfare Officer……………………………………………………………..…………..   Brenna Kucinski 

  Welfare Deputy…………………………………………………………..…………….   Edie Drinkwater 
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2024 

Listing of  

Warrant Articles  

& 

 2023 Warrant Articles 

Budget and Actual 

 

 
 
 

 
 
 
 
 



 

Approved Proposed 

Budget Actual Budget

2023 2023 2024

Warrant Articles

16 4211 Police Details 4,000.00         0.00 4,000.00         

19 4589 Game of Village -Petition 2,550.00         1,950.00         2,550.00         

13 4229 Forest Fires 500.00 0.00 500.00

4 4445 Social Services 5,786.00         5,786.00         6,663.00         

6 4915.1 Fire Equipment CR 25,000.00       25,000.00       25,000.00       

8 4915.2 Police Equipment CR 10,000.00       10,000.00       10,000.00       

10 4915.3 Road Equipment CR 25,000.00       25,000.00       25,000.00       

5 4915.4 Town Buildings CR 25,000.00       25,000.00       25,000.00       

7 4916.1 Expend Trust - Milfoil 5,500.00         5,500.00         5,000.00         

9 4916 Bridge Expendable Trust Fund 10,000.00       10,000.00       10,000.00       

11 4915.5 Renewable Energy Project CR 25,000.00       25,000.00       25,000.00       

4312 Pave Sect. of Granite Lake Rd. 65,000.00       59,374.57       0.00

4312 New Police Cruiser 52,000.00       49,607.86       0.00

4902 Repairs to Library Building 125,000.00      104,691.64      0.00

12 4194 TH-Repair Roof  & Add Solar 0.00 0.00 89,500.00       

18 4902 Purchase/Install Dry Hydrant 0.00 0.00 20,000.00       

Granite Lake

4220 Repairs to Fire Truck Engine #1 22,000.00       18,588.04       0.00

4220 New Fire Hose 15,000.00       3,205.09         0.00

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget -  Individual, and Special Warrant Articles

Warrant 

Article #



 
 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved Proposed 

Budget Actual Budget

2023 2023 2024

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget -  Individual, and Special Warrant Articles

Warrant 

Article #

4152r Re-adopt Opt. Veterans Tax Cr. 0.00 0.00 0.00

1227m Modify Disribution. Of LUCT 0.00 0.00 0.00

17 4194.3t Standby Generator 0.00 0.00 59,425.00       

14 New Road Signs 0.00 0.00 8,500.00         

15 New Welcome  Signs 0.00 0.00 5,500.00         

2023 approved 417,336.00      368,703.20      321,638.00      

Non-Lapsing -                 

Available funding for 2023 Total 417,336.00      368,703.20      



 
 
 

2024 
 

 

 Budget Summary for 2023 

with 

Proposed  

Budget Summary for 2024 

 

 
 

 
 
 
 
 



 

Approved Proposed 

Budget Actual Budget

2023 2023 2024

misc Warrant Articles 417,336.00      368,703.20 321,638.00      

02 Admin Financial 402,428.00      370,580.35 425,150.00      

02 Town Clerk / Tax Collector 58,832.00       48,293.96 63,011.00       

02 Planning Board 2,905.00         1,798.17 9,265.00         

02 Zoning Board 6,320.00         332.91 6,430.00         

02 Cemetery 20,650.00       15,176.11 35,445.00       

02 Agricultural Commission 300.00            300.00 300.00

02 Conservation 1,350.00         450.00 1,350.00         

02 Fire Department 115,400.00      95,285.11 125,775.00      

02 Police Department 81,000.00       46,407.31 179,800.00      

02 Highway Department 393,680.00      372,165.16 478,125.00      

02 Health Officer 375.00            0.00 375.00

02 Emergency Management 4,000.00         0.00 4,000.00         

03 Library $49,890  Total - 2024 43,993.00       43,993.00       44,507.00       

see **** $44,507 from Taxes - 2024

SUB TOTAL BUDGET 1,548,569.00   1,363,485.28   1,695,171.00   

Non-Lapsing 5,165.00         0.00 5,383.00         Library Funds

1,700,554.00   Total

2023 Approved and  Actual 1,553,734.00   1,363,485.28

2024 Total Article #2 1,087,240.00   1,329,026.00   

 #3 49,890.00       

Total 1,378,916.00   

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Total Budget - Summary

Warrant 

Article #



 

 
 
 
 

 

   

   
 

 
 
 
 
   
 
 
 
 
 
 

 

 

 

 

 

 

 

Approved Proposed 

Budget Actual Budget

2023 2023 2024

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Total Budget - Summary

Warrant 

Article #

2023 Total Operating Budget Article #2

       Approved         Actual

2023 Operating Budget 1,087,240.00   950,789.08      

2024

Approved Actual Proposed

2023 Town Portion 1,548,569.00$ 1,363,485.28$ $1,695,171

**** 2023 Library Funds $5,165.00 $5,165.00 $5,383.00

2023 Total Budget 1,553,734.00$ 1,368,650.28$ $1,700,554

1,368,650.28$ 

Library Funds -5165

Town portion 1,363,485.28$ 

1,363,485.28$ 



 

2024 

Article #2 

Proposed Operating Budget 

& 

Actual Budget for 2023 

This Article Includes all Town Operations 

Executive – Administrative - Financial 

Assessing Services 

Audit Services 

Legal Services 

Insurance 

Mapping Services 

Archivist 

Agricultural Commission 

Cemetery 

Conservation Commission 

Emergency Management 

Fire Department 

Health Officer 

Highway Department 

Police Department 

Planning Board 

Town Clerk/Tax Collector 

Election Services 

Municipal Records 

Zoning Board of Adjustment 
 
 



 

Approved Proposed 

Budget Actual Budget

2023 2023 2024

4130 · EXEC - Executive

4130.1 · EXEC - Board of Selectmen 13,000.00       13,000.00       13,000.00       

4130.1a  Election Requirements Selectmen 450.00            450.00            1,800.00         

4130.2 · EXEC - Treasurer 4,000.00         4000.00 4,000.00         

4130.2 a    Deputy Treasurer 400.00            85.53              400.00            

4130.2 b   Treasurer/Deputy mileage 1,650.00         1,342.85         1,650.00         

4130.3 · EXEC - Moderator 400.00            400.00 400.00            

4130.3a Election Requirements Moderator 200.00            200.00            800.00            

4130.9 · EXEC - Social Security/Medicare 1,450.00         1,387.37         1,575.00         

Total 4130 · EXEC - Executive 21,550.00       20,865.75 23,625.00

4150 · FA - Financial Administration

4150.A1 · FA - Admin Salary - Benefits

4150.1c · FA - Clerical Assistant 1,000.00         32.58 1,000.00         

4150.1s · FA - Executive Administrator 72,350.00       75,985.70       79,150.00       

4150.x · FA - Social Security/Medicare 5,600.00         5,815.39         6,050.00         

4150.y · FA - Health Insurance 13,975.00       13,364.46       17,335.00       

4150.z · FA - NH Retirement 8,950.00         10,472.90       10,990.00       

Total 4150.A1 · FA - Admin Salary - Benefits 101,875.00      105,671.03      114,525.00      

4150.b ·FA-Municipal  Fncl  Compliance Service 4,500.00         4,300.00         4,500.00         

549 · FA - Professional Audit 13,000.00       7,500.00         13,000.00       

550 · FA - Printing/Advertising 1,995.00         1,153.33         1,995.00         

551 · FA - Town Reports 2,500.00         2,150.00         2,500.00         

552 · FA - Tax Maps 2,200.00         2,182.00         2,200.00         

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget - Admin Financial



       
 

          

 

 

Approved Proposed 

Budget Actual Budget

2023 2023 2024

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget - Admin Financial

560 · FA - Dues/Subscrip/Maintenance 1,700.00         1,157.00         1,700.00         

620 · FA - Office Supplies 5,000.00         2,028.70         5,000.00         

625 · FA - Postage 1,800.00         1,230.72         1,800.00         

626 · FA - Telephone 5,100.00         4,925.73         5,100.00         

670 · FA - Books/Forms/Recognitions 1,500.00         888.01            1,500.00         

671 · FA - Software 3,500.00         3,116.00         3,800.00         

680 · FA - Travel/Mileage 700.00            370.10            700.00            

682 · FA - Training/Assoc. Meetings 300.00            0.00 300.00            

740 · FA - Office Equipment & Service 4,000.00         4,464.99         4,000.00         

800 · FA - Outside Services 8,000.00         6,544.00         8,000.00         

820 · FA - Registry of Deeds 50.00              0.00 50.00              

830 · FA - State Fees 100.00            75.00 100.00            

857 · FA - Interest/Penalty Expense 200.00            0.00 200.00            

Total 4150 · FA - Financial Administration 158,020.00      147,756.61      170,970.00      

4151 · Archivist's Expenses 500.00            0.00 500.00            

4152 · Property Assessment 13,000.00       13,792.50       13,800.00       

4153 · Legal/Professional Expenses 12,000.00       8,693.14         12,000.00       
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4194 · GB - Government Buildings & Property

110 · GB - Sexton Salary 18,500.00       18,515.00       20,985.00       

111 · GB - Social Security/Medicare 1,475.00         1,416.40         1,605.00         

410 · GB - Electricity 4,500.00         4,949.80         5,800.00         

412 · GB - Propane Gas/Oil Heat 17,000.00       16,065.85       17,000.00       

4194.3 · GB -Building Maintenance Upkeep

4194.3a · GB - Town Hall & Library 8,000.00         17,010.85       6,000.00         

4194.3b · GB - Old Brick School House 5,000.00         5,266.73         6,000.00         

4194.3c · GB - Safety Buildings 14,000.00       2,267.99         12,000.00       

4194.3d · GB - Munsonville Fire House 3,000.00         6,174.20         5,000.00         

4194.3e · GB - Trash Disposal Services 1,500.00         1,080.00         1,500.00         

4194.3f · GB - Sexton  Mileage 200.00            77.73 200.00            

4194.3g · GB - Mowing of Town Ballfield 1,500.00         150.00 500.00            

4194.3h · GB - Maint. Supply/Equipment 3,000.00         2,819.02         3,200.00         

4194.3i · GB - Generator Service 475.00            492.96 500.00

4194.3k - GB -Municipal Use Gasoline 150.00            184.06 350

Total 4194.3 · GB -Building Maintenance Upkeep 36,825.00       35,523.54 35,250.00       

Total 4194 · GB - Government Buildings & Property 78,300.00       76,470.59 80,640.00       

4414  Pest Control 100.00            474.00 500.00
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4196 · INS - Insurance

250 · INS - Unemployment Compensation 7,650.00         0.00 7,650.00         

260 · INS - Workers Compensation 4,200.00         4,126.00 4,749.00         

480 · INS - Property Liability Insurance 21,000.00       20,996.00 23,900.00       

Total 4196 · INS - Insurance 32,850.00       25,122.00 36,299.00       

4199 · Other Government (SWRPC Dues) 702.00            702.00 697.00

4290 - Emergency Management Support 4,500.00         99.28 4,500.00         

4316 · Street/Outside Lighting 950.00            1,021.76 1,200

4325 · Hazardous/Solid Waste 1,284.00         1,106.07 1,284.00         

4442 · General Assistance 5,000.00         0.00 5,000.00         

4583 · Patriotic Purposes 300.00            150.99 300

4589 · Other Culture & Recreation

4589.1 · Old Home Day/Other Cultural 800.00            797.98 800

4711 · Principal Payments

4711.4 · Princ - Grader (2020 W#2) 45,610.00       45,610.00 48,140.00       

4711.3  Princ - Gravel Pit 22,400.00       22,400.00 22,400.00       

Total 4711 · Principal Payments 68,010.00       68,010.00       70,540.00       
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4721 · Interest Payments

4721.4 Int - Grader 2,847.00         3,843.18 1,320.00         

4721.3  Int - Gravel Pit 1,715.00         1,674.50 1,175.00         

Total 4721 · Interest Payments 4,562.00         5,517.68         2,495.00         

TOTAL Other Government 402,428.00      370,580.35      425,150.00      

0.00

$370,580.35
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4611 · Agricultural Commission

4611 · Agricultural Commission

4611.a Ag Com.Printing/copying 100.00            0.00 100.00            

4611.b Ag Com. Speakers & Educational Programs 150.00            0.00 150.00            

4611.c Ag Com. Expenses - Other 50.00              300.00 50.00              

Total 4611 · Agricultural Commission 300.00            300.00 300.00            

.

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget - Agricultural Commission
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4195 · CEM - Cemetery

*** 4195.2 · CEM - Maintenance/Contracted Services 20,000.00       14,990.00       13,500.00       

See below for breakdown

4195.3 - CEM - Office & Administrative supplies 150.00            118.56 120.00

4195.4 · CEM - Mun-Supplies/Services 0.00 0.00 8000.00

4195.5 · CEM - Nelson-Supplies/Services 500.00            67.55 125.00

4195.6 - CEM- Legal 0.00 0.00 6000.00

4196.7 - CEM-New Cemetery Design 0.00 0.00 7500.00

4196.8 - CEM-Workshops and Travel Expense 0.00 0.00 200.00

Total 4195 · CEM - Cemetery 20,650.00       15,176.11       35,445.00       

*** 4195.2 · CEM - Maintenance/Contracted Services

Mowing and raking of cemeteries

General Maintenance

Tree assessment

Tree Pruning/removal

New Cemetery Design

Erosion Control Munsonville Cemetery

Headstone cleaning solvent

Headstone Repair Munsonville Cemetery

.

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget - Cemetery
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4619 · Conservation Commission

4619 · Conservation Commission 

4619a Con. Com. Dues 250.00            250.00 250.00

4619b Con. Com. Training & Conferences 275.00            120.00 275.00

4619c Con. Com. Supplies, Services 200.00            80.00 200.00

4619d Con. Com. Mileage 50.00              0.00 50.00

4619e Con. Com. Legal Expenses/Postings 375.00            0.00 375.00

4619i Con. Com. Public Programs 200.00            0.00 200.00

Total 4619 · Conservation Commission 1,350.00         450.00            1350.00

.

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget - Conservation Commission
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4191 · PLA - Planning

4191.3 · PLA - Clerk Wages 900 865.80 1000

4191.4 · PLA - Social Security/Medicare 70 66.22 80

4191.5 · PLA - Legal/Professional & Registry 1,000              60.00 7,000              

4191.9 · PLA - Office Supplies 25 0.00 25

P550P · PLA - Printing/Advertising 600 503.37 600

P560P · PLA - Dues/Subs/Membership 30 0.00 30

P580P · PLA - Mileage 50 0.00 100

P625P · PLA - Postage 100 182.78 200

P670P · PLA - Books/Periodicals 30 30.00 30

P682P · PLA - Training 100 90.00 200

Total 4191 · PLA - Planning 2,905 1,798.17 9,265

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget - Planning Board
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4131 · TCTC - Town Clerk/Tax Collector

4131.1 · TCTC -  Salaries - Benefits

4131.1a · TCTC - Deputy Salary 6,800.00         1,539.00         6,800.00         

4131.1b ·TCTC-TaxColl &TownClerk Sal 30,327.00        30,327.00        31,296.00        

4131.1c ·TCTC-Social Security/Medicare 2,655.00         2,437.76         2,915.00         

Total 4131.1 · TCTC -  Salaries - Benefits 39,782.00        34,303.76        41,011.00        

4131.e · TCTC - Association Dues & Conf 100.00            80.00 100.00

4131.f · TCTC - Records Expense 200.00            0.00 200.00

4131.g · TCTC - Training / Conferences 1,000.00         829.00 2,000.00         

4131.h · TCTC - Mileage 1,500.00         1,588.44         2,000.00         

4131.i · TCTC - Research & Recording Fees 500.00            196.18 500.00            

4131.j · TCTC - Sftware/Computer Support 5,900.00         4,480.50         5,900.00         

4131.n · TCTC - Supplies/Printing 1,000.00         536.14 1,000.00         

4131.p · TCTC - Gen. Office Supplies/Mailings 2,000.00         1,192.69         2,000.00         

4131.q · TCTC - Office Equipment 4,000.00         4,214.99         4,000.00         

Total 4131 · TCTC - Town Clerk/Tax Collector 55,982.00        47,421.70        58,711.00        

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget - Town Clerk/Tax Collector



 

          

       

4140 · ELEC - Election Regist & Vt Sta     

       

 4140.1 · ELEC - Adv/Publ/Supplies/other             750.00  203.38             750.00   

       

 4140.2 · ELEC - Ballot Clerk - Pay (a/p)             150.00  136.00             800.00   

       

 4140.3 · ELEC - Super/Cklist Pay (a/p)          1,500.00              495.00           2,200.00   

       

 4140.
3a 

Social Security/Medicare-Supervisors             150.00  37.88 250.00  

       

 4140.
4m 

Mileage             100.00  0.00 100.00  

       

 4140.
4t 

Election Training             200.00  0.00 200.00  

       

Total 4140 · ELEC - Election Regist & Vt Sta          2,850.00              872.26           4,300.00   

       

Total 4131.4 · Town Clerk/Tax Collector Dept         58,832.00          48,293.96          63,011.00   
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4192 · ZON - Zoning

4192.1 · ZON - Clerk Wages 900.00            99.90 1000.00

4192.2 · ZON - Social Security/Medicare 70.00              7.65 80.00

P550 · ZON - Printing/Adv 500.00            135.36 500.00

P580 · ZON - Mileage 75.00              0.00 75.00

P590 · ZON - Legal & Registry 4,000.00         0.00 4,000.00         

P625 · ZON - Postage 250.00            0.00 250.00

P682 · ZON - Training 500.00            90.00 500.00

P683 · ZON - Office Supplies 25.00              0.00 25.00

Total 4192 · ZON - Zoning 6,320.00         332.91            6,430.00         

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget - Zoning Board
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Approved Proposed 

Budget Actual Budget

2023 2023 2024

4215 · Ambulance 34,000.00       20,272.12       34,000.00       

4220 · F - Fire Dept

F001 · F - Fire Chief Annual Salary 5,600.00         5,600.00         5,600.00         

F001a · F - Other Fire & Rescue Wages 8,000.00         5,248.00         8,000.00         

F002 · F - Social Security/Medicare 1,200.00         839.85 1,200.00         

F003- F-Travel/Mileage 250.00            214.20 250.00

F101 · F - Alarm Monitoring 500.00            0.00 500.00

F341 · F - Telephone 500.00            568.12 550.00

F559 · F - South Western NH Mutual Aid 15,000.00       14,856.00       15,375.00       

F560 · F - Mutual Aid & Other Dues 300.00            0.00 300.00

F660 · F - Vehicle Repair/Maintenance 15,000.00       14,475.17       15,000.00       

F661 · F - Equipment

661.1 · F - Equipment Repair 2,500.00         7,267.54         3,000.00         

661.2 · F - New Equipment 7,000.00         145.00            11,850.00       

F661.9 · F - Equipment - Other - Gear 9,000.00         11,700.34       14,100.00       

F662 · F - Radio Repair 1,000.00         270.00 1,000.00         

F663 · F - New Radio Equipment 2,500.00         5,639.35         2,000.00         

Total F661 · F - Equipment 22,000.00       25,022.23       31,950.00       

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Budget - Fire Department
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F661.3 · F - Office Supply/IT/Profeessional 3,200.00         4,526.32         3,200.00         

F682 · F - Training/Certification 5,000.00         1,525.00         5,000.00         

F683 · F - Forest Fire Reimbursement 1,250.00         0.00 1,250.00         

F690 · F - Supplies General 500.00            924.83 500.00

F691 · F - Diesel 2,500.00         1,068.37         2,500.00         

F692 · F - Gasoline 300.00            144.90 300.00

F693 · F - Supplies Housekeeping 300.00            0.00 300.00

TOTAL 4220 · F - Fire Dept 81,400.00       75,012.99 91,775.00       

TOTAL 4215/4220 Fire Department 115,400.00      95,285.11 125,775.00      
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&  

Proposed 

Police Department  

Budget for 2024 
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4210 · POL - Police Dept.       

4210.1 · POL - Administration

4210.1a · POL - Police Chief Salary 22,000.00       21,735.00       78,000.00       

4210.1b·POL-Police Officers/Consultants Pay 19,600.00       422.24 7,000.00         

4210.2 · POL -  Social Security/Medicare 3,200.00         1,695.03         1,300.00         

POL- Health Insurance 0.00 0.00 38,400.00       

POL- NH Retirement 0.00 0.00 24,400.00       

Total 4210.1 · POL - Administration 44,800.00       23,852.27       149,100.00      

PD340 · POL - Attorney, Prosecution 4,000.00         2,790.32         4,000.00         

PD341 · POL - Telephone 5,700.00         5,119.08         5,700.00         

PD620 · POL - Office Supplies/Equipment 3,500.00         1,117.80         2,500.00         

PD621 · POL - Information Technology 4,750.00         3,814.20         4,500.00         

PD635 · POL - Gasoline 3,000.00         1,028.43         6,000.00         

PD660 · POL - Vehicle Repair& Maint 7,000.00         4,636.47         2,000.00         

PD661 · POL - Equip Repair 750.00            135.00 750.00

PD662 · POL - Radio Repair/Service 500.00            3457.65 500.00

PD663 · POL - Cruiser Accessories 1,250.00         85.58 1,000.00         

PD670 · POL - Books/Periodicals 500.00            0.00 500.00

PD682 · POL - Training and Dues 1,000.00         130.00 1,000.00         

PD690 · POL - Housekeeping & Misc Other 250.00            180.52 250.00

PD691 · POL - Uniform/Gear Expense 4,000.00         59.99              2,000.00         

Total 4210 · POL - Police Dept. 81,000.00       46,407.31       179,800.00      

Town of Nelson - Budget for FY2023  & Proposed  Budget for 2024

Budget - Police Department
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4312 · HW - Highway Department

4312.1 · HW - Administration

4312.1a · HW - Road Agent Salary 68,500.00       73,503.76       76,350.00       

4312.1c · HW - Operator Salary 56,500.00       54,860.21       64,500.00       

4312.1e · HW - Social Security/Medicare 9,600.00         9,819.83         10,775.00       

4312.1f · HW - Health Insurance 27,200.00       26,815.32       63,150.00       

4312.1g · HW - NH Retirement 16,800.00       17,712.84       19,050.00       

4312.1h · HW - Training 200.00            0.00 200.00            

4312.1i · HW - Drug Testing 980.00            1,040.00         1,000.00         

4312.1J · HW - Telephone 1,200.00         1,160.39         1,200.00         

4312.1k · HW - Dues 100.00            69.00              100.00            

4312.1z · HW - General Supplies 800.00            0.00 800.00            

4312.5a · HW - Advertising/Publishing 500.00            60.48              500.00            

4312.1q HW-Gravel Pit Taxes & Fees 300.00            100.00            300.00            

Total 4312.1 · HW - Administration 182,680.00      185,141.83      237,925.00      

4312.6 · HW - Equipment

4312.6a · HW - Chain Saw/Chipper 1,000.00         138.32            1,000.00         

4312.6c · HW - Backhoe 14,000.00       15,038.67       6,000.00         

4312.6d · HW - Loader & Dozer 6,000.00         2,250.21         6,000.00         

4312.6e · HW - Grader 5,000.00         2,030.99         5,000.00         
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4312.6f · HW - Truck #1 (dodge 1 ton) 1,000.00         803.38            1,000.00         

4312.6g · HW - Truck #3 (peterbilt) 8,000.00         5,944.62         8,000.00         

4312.6j · HW - Tools& Equipment 3,000.00         1,676.04         4,000.00         

4312.6k · HW - Parts, Supplies & Inventory 5,000.00         7,536.48         6,000.00         

4312.6l · HW - Culverts 10,000.00       9,369.00         10,000.00       

4312.6m · HW - Chains 1,000.00         961.00 1,000.00         

4312.6n · HW - Rental Equip/Outside Serv 27,000.00       13,570.00       25,000.00       

4312.6o · HW - Tractor 500.00            2,027.60         1,000.00         

4312.6p · HW - Plow 4,000.00         1,883.60         4,000.00         

4312.6q · HW - Rake and Sweeper 1,000.00         1,332.00         1,500.00         

4312.6s · HW - Welding Material, Service 1,000.00         1,271.60         1,200.00         

4312.6t - HW - Freightliner Truck 4,000.00         2,978.51         4,000.00         

4312.6u · HW - Signs 500.00            573.90 500.00            

4312.6v · HW - Radios & All Safety Equip 500.00            0.00 500.00            

4312.6z - HW - Tires 5,500.00         5,644.89         5,500.00         

Total 4312.6 · HW - Equipment 98,000.00       75,030.81       91,200.00       

4312.7 · HW - Supplies

4312.G · HW - Gasoline 3,000.00         2,678.82         3,000.00         
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4312.I - HW - Paving & Road Material 25,000.00       23,158.22       25,000.00       

4312.J - HW - Sand/Gravel Processing -                 35,000.00       

Stone used during Flood 3,427.50         

4312.N · HW - Diesel 40,000.00       37,225.10       40,000.00       

4312.P · HW - Salt 30,000.00       35,891.10       30,000.00       

4312.T · HW - Magnesium Cloride 10,000.00       9,611.78         11,000.00       

Total 4312.7 · HW - Supplies 108,000.00      111,992.52      144,000.00      

          Total  4312 · HW - Highway Department 388,680.00      372,165.16      473,125.00      

          4313 · HW - Bridges 5,000.00         -                 5000.00

          Total 4312/4313 · HW-Highway and Bridges 393,680.00      372,165.16      478,125.00      



 

 

 

HIGHWAY EQUIPMENT REPORT 

2023 

 

This table shows road maintenance equipment owned by the Town and gives you, the tax payer, some idea of 

the usage of the Highway equipment, plus today’s value and today’s replacement cost. 

 

 

         Current   Useful Life    Current Cost  Ideal Life 

Equipment          Value   Remaining      to Replace                        Expectancy 
 

2020 Grader                   $300,000      22 years       $350,000   25 years 

(Acquired New 2020) Plows, wings snow banks, shim work on pavement, ditch work, grading, cutting ice. 
 

1993 554G Loader      $12,000  1 – 3 years      $280,000    20 years 

(Acquired 1994) Loads trucks, moves equipment, cleans ditches, used as a wheel barrow. 
 

2022 1-Ton 

Light Duty 

Dodge Truck          $60,000     9 years       $80,000   10 years 

(Acquired New 2022) Hauls brush and trash, pulls road rake, plows snow, used for odd jobs. 
 

2009 14-Yard 

Heavy Duty  

Dump Truck      $60,000   13 years        $320,000   20 years 

(Acquired 2017 with under 3,000 miles) Hauls gravel, sand, fill, and hot top.  Plows snow, sands roads, used for 

odd jobs. 
 

2012 16-Yard 

Heavy Duty 

Dump Truck      $30,000                9 years         $320,000              20 years 

(Acquired 2011) Hauls gravel, sand, fill, and hot top.  Plows snow, sands roads, used for odd jobs. 
 

2004 410G Back-Hoe     $20,000                1 - 3 years                    $160,000   15 years  

(Acquired 2008) Loads trucks, cleans ditches and culverts, used as a wheel barrow.  
 

John Deere 

401B Tractor       $2,500             0 – 2 years       $50,000   20 years 

(Acquired 1991) Mows sides of roads, pulls road rake and roller.  (Repaired in 2002) 
 

1972 D7 Caterpillar      $40,000  25 years       $300,000   30 years 

Bulldozer 

(Acquired 2018 with 71 hours of use) Excavation and reclamation  

 

 

Submitted by: Mike Tarr, Road Agent 
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4290 · Emergency Management

4290.a Training 400.00          0.00 400.00          

4290.b Mileage 200.00          0.00 200.00          

4290.c Office Supplies 400.00          0.00 400.00          

4290.d Uniforms and ID 600.00          0.00 600.00          

4290.e Emergency Supplies/Equip 2,400.00       0.00 2,400.00       

Total 4290 · Emergency Management 4,000.00       0.00 4,000.00       
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4411 · Health Officer Expenses

4411.a Training 150.00            0.00 150.00            

4411.b Mileage 75.00              0.00 75.00              

4411.c  Supplies 50.00              0.00 50.00              

4411.d Dues 100.00            0.00 100.00            

Total 4411 · Health Officer 375.00            0.00 375.00            
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4550 · LIB - Library

455-110 · LIB - Director Salary 29,036.00        29,387.80        29,965.00        

455-120 · LIB - Aide/Sub Salary 8,593.00         7,449.10         8,868.00         

455-220 · LIB - Social Security/Medicare 2,879.00         2,808.02         2,971.00         

455-999 · LIB - Other 3,485.00         4,348.08         2,703.00         

Total 4550 · LIB - Library from Taxation 43,993.00        43,993.00        44,507.00        

43,993.00        

2023 2024

    Amount from Library Funds 5,165.00         5,383.00         

Total Library as per Article 49,158.00     49,890.00     

Line item amounts in Approved budget

See Library reports for total line item amounts

Town of Nelson - Budget for FY2023 & Proposed Budget for 2024

Total Budget - Library 

    represent an apportionment of total Library budget



 
 
 

 
 
 
 
 
 
 
 
 
 
 

General Fund Bank balance as of 1/1/2023 1,110,441.86$  

Receipts:

Tax Collector 2,638,004.89$  

Town Clerk 144,937.90        

Selectmen 169,909.20        

State and Other Grants 119,706.20        

Interest 27,573.96          

3,100,132.15$  

Disbursements:

School District 1,090,461.00$  

Cheshire County 403,474.00        

All Other 1,399,333.76    

2,893,268.76$  

General Fund Bank balance as of 12/31/2023 1,317,305.25$  

Other Bank Balances as of 12/31/2023

Conservation Commission 44,765.37$        

Fire Department 3,032.95$          

Police Department 2,789.71$          

History Fund 1,604.98$          

Agricultural Commission 562.63$              

Laurie Redfern-Smith

Treasurer

Town of Nelson

For the Year Ending 12/31/2023

Treasurer's Report



 
 

Summary of Inventory Valuation 2023 (MS-1) 
 
 
 

Town of Nelson Valuation 

Land - Current Use $                                                        720,083 

Land - Conservation Restriction $                                                            7,636 

Land - Residential $                                                   89,739,500 

Commercial/Industrial Land $                                                     1,624,100 

Total Taxable Land $                                                   92,091,319 

Tax Exempt and Non-Taxable Land $                                                     3,386,100 

  

Residential Buildings  $                                                  67,425,465 

Manufactured Housing  $                                                       838,500  

Commercial/Industrial Buildings  $                                                    1,843,300 

Total Taxable Buildings  $                                                  70,127,265 

Tax Exempt & Non-Taxable Buildings  $                                                    6,070,135 

   

Utilities  $                                                    5,479,700 

Total Before Exemptions  $                                               167,698,284 

Less Exemptions RSA 72:39 a&b  $                                                 (  294,600  )  
Net Valuation for Tax Computation  $                                               167,403,684 

Less Utilities  $                                                 (5,479,700) 

Net Valuation for Tax Computation  $                                               161,923,984 

  

  

Granite Lake Village District  

Land - Current Use $                                                               709 

Land - Residential $                                                  21,714,900 

Commercial/Industrial Land $                                                    1,150,000 

Total of Taxable Land $                                                   22,865,609 

Tax Exempt and Non-Taxable Land $                                                        294,800 

Residential Buildings $                                                     9,333,700 

Commercial/Industrial Buildings $                                                        714,800 

Total of Taxable Buildings $                                                   10,048,500 

Tax Exempt and Non-Taxable Buildings $                                                        627,500 

Total Before Exemptions $                                                   32,914,109 

Less Exemptions RSA 72:62 Solar $                                                             8,200 

Net Valuation for Tax Computation $                                                   32,905,909 

  

  

  

  

  

  



 
 
 



 

 



 

 
 



 

 
 
 

 
 
 



 
 

 
 



 

 
 
 
 



 

 
 
 
 



 
 

 
 
 



 
 

 
 
 
 
 



 
 

 
 
 
 



 

Town of Nelson – Revenue 
 

 

 
 

 

               

 

 

 



 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 



 
 



 
  

 
 
 



 
 
 
 



 
 

 
 
 



 
 

 
 

 



 
 

 
 
 
 



 
 

2023 Annual Meeting Minutes 
 

Article 01: Choose necessary Town Officers for the year ensuing 
 
 

Selectmen – 3 years, Mike Blaudschun 

Selectman – 2 years, Don Carlisle 

Trustee of the Library – 3 years, Karen Hersey & Melinda Belden 

Cemetery Board – 3 years, Elaine Giacomo 

Emergency Management Officer –1 year, Jonathan Pfister 

Planning Board Member – 3 years, Mike French 

Planning Board Member – 1 year, TBD 

Road Equipment Committee – 3 years, Maury Collins 

Nelson Fire & Rescue – 3 years, TBD 

Nelson Fire & Rescue – 2 years, TBD 

 

 The business portion of the meeting was held on Saturday, March 18 ,2023, starting at 10:03am. Lew 

Derby, moderator, lead us in the Pledge of Allegiance, and went over the procedural rules for a town 

meeting as set by the State of New Hampshire. The meeting began with Article 2 as Article 1 was decided 

by ballot votes on March 28, 2023 as it was postponed from March 14, 2023 due to a 40+ inch nor’easter. 
 

 

Article 02: To defray the Town charges for the year ensuing 
         
To see if the town will vote to raise and appropriate the sum of $1,087,240.00 for general municipal operations 
of town departments including Executive, Administrative, Cemetery, Fire, Police, Highway, Emergency 
Management, Health Officer, Conservation Commission, Agricultural Commission, Planning and Zoning 
Boards for the ensuing year. The article has anticipated offsetting revenue of $311,466. The Selectmen 
recommend this appropriation 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski. 
 
Brenna spoke to the article referring everyone to page 30 of the town report for the proposed operating budget. 
Brenna said she would point out the line items that are up or down from last year   Under executive Brenna 
explained that the budget is down slightly because there is only one election this year. Page 32 the electric is 
up because of the increase in cost. Page 41, the legal line was increased for the Zoning Board as last year 
they incurred legal fees over their budget. Page 43, the Fire Department line 2, wages is down, the equipment 
line increased to refill their air bottles. The Highway Dept budget line for the Dodge 1 ton is down because of 
the purchase of the new truck with funds provided by a grant. The highway department line item for gas was 
increased and paving is up due to road sealing on Henderson Rd to avoid cracks.  
 
No further discussion 
 
The article PASSED on a voice vote. 
 

 

 

 
 
 
 
 
 
 
 



 
Article 03: Support of Town Library 

 

To see if the Town will vote to raise and appropriate the sum of $49,158 for the support of the Town library, 
$43,993 to be raised by taxes and $5,165 to come from Library Memorial Funds, gifts, grants, and other 
sources.  The Selectmen recommend this appropriation 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski. 
 
Anita Flanagan spoke to the article. She expressed how thankful she was for the library during the pandemic 
and asks for the peoples continued support. 
 
No further discussion 
 
The article PASSED on a voice vote. 
 
Mike Blaudschun made the motion to move to Article 23 and the motion was seconded by Brenna Kucinski. 
 

 

 

 

Article 04: Funding of Various Social Service Agencies 
 

To see if the Town will vote to raise and appropriate the sum of $5,786 for support of social service agencies 
which provide assistance to Nelson residents. The agencies chosen to receive funds are: American Red Cross 
($350), The Community Kitchen Inc. ($500), Home Health Care Service, Hospice and Community Services 
($550), Monadnock Family Services ($786), Southwestern Community Services ($500), Monadnock Region 
Child Advocacy Center ($1,850), Hundred Nights, Inc. ($500), Community Volunteer Transportation Co. 
($250) and Casa for Children ($500). In 2022 $5,536 was paid in support of these social service agencies and 
Nelson residents were provided over $210,735.00 in food, services, discounts and direct assistance.  The 
Selectmen recommend these appropriations 3-0.   
 

 

Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
No discussion 
 
 

The article PASSED on a voice vote. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Article 05: Add Funds to Town Buildings Capital Reserve Fund 
 

To see if the Town will vote to raise and appropriate the sum of $25,000 to be added to the Town Buildings 
Capital Reserve Fund previously established. No withdrawals may be made 
from the fund except by vote of the Town. The Town Buildings Capital Reserve Fund balance as of 12/31/2022 
was approximately $108,923. The selectmen recommend this article 3-0 
 

 

Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Kelly French suggested the town do what the school does and instead of funding the various capital reserve 
funds through articles that the selectboard fund them through the fund balance. Dave Upton said Kelly made a 
good point and that the fund balance could also be used to support capital projects. 
 
No further discussion 
 

The article PASSED on a voice vote 
 
 
 
 
 
Article 06: Add funds to Fire Equipment Capital Reserve Fund 
 

 To see if the town will vote to raise and appropriate the sum of $25,000 to be added to the Fire Equipment 
Capital Reserve Fund previously established for the purpose of Fire Apparatus purchases for the Fire 
Department.  No withdrawals may be made from this Fund except by vote of the Town and upon 
recommendation of the Fire Chief.  The Fire Equipment Capital Reserve Fund balance as of 12/31/2022 was 
approximately $112,698. 
The Selectmen recommend this article 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
No discussion 
 

The article PASSED on a voice vote 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Article 07: Add funds to Milfoil Prevention and Treatment ETF 
 

To see if the town will vote to raise and appropriate the sum of $5,000 to be added to the Milfoil Prevention 
Expendable Trust Fund previously established. The fund balance as of 12/31/2022 was approximately 
$35,030.  The Selectmen recommend this appropriation 3-0. 
 

Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Brenna spoke to the article noting in the past of the $5000 raised every year, $4000 is used for lake hosts and 
$1000 is added to the Expendable Trust Fund. Brenna was made aware that the state will cover 100% of the 
first clean up in case of infestation and recurring clean up is shared with the town 50/50 which could actually 
end up being 50/25/25 for the lakes that are in 2 towns. Brenna states the money raised each year should go 
to lake host prevention and the $5000 should be enough to cover these expenses.   
 
Janet Yardley amends the article raising the sum to $5500. Kathy Schillemat seconded.  
 
Janet explains that prevention is the key. According to lake host records most boats use all 3 of the bigger 
lakes in Nelson. Janet says the 1st year of clean up is supported by the state but the state is not as clear on 
future clean up and the state does expect the town to do additional fundraising to help with the cost.  
John Bunce said he’s been around a long time and when this article was first presented to the town it was 
because the state would not have the money to help towns but that has changed. John added nowhere in the 
Conservation budget does it show what money is being spent on lake hosts and conservation can spend their 
money however they please. 
It was brought up that in one of the Selectmen’s meeting that Mike Blaudschun suggested a fee of $5 be 
charged for launching a boat in the waters of Nelson.  
Kathy Schillemat states $5500 for prevention is not a lot to ask for. Kathy is not in favor nor does she think it is 
even possible, to collect a fee at the boat launches.  
Nina Iselin added she has looked at the maps and that Winchester and Hancock are surrounded by milfoil.  
Margaret Iselin added this is a small amount of money for an important cause.  
Janet Yardley thinks boaters would be outraged by a fee as they already pay a fee as part of their boat 
registration. As well, collecting and auditing fees collected by lake hosts would be a nightmare. 
Gary Robinson is in favor of the amendment as our water is our best natural resource and needs to be 
protected. Dave Upton supports the amendment and thinks we should vote. 
Lisa Sieverts calls the question. 
 

Lew reads the amended article: To see if the town will vote to raise and appropriate the sum of $5,500 to be 
added to the Milfoil Prevention Expendable Trust Fund previously established. The fund balance as of 
12/31/2022 was approximately $35,030.  
 
Lew Calls for the vote on the amended article. 
 

The amended article PASSED on a voice vote 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Article 08: Funds for fighting Forest Fires/NH Reimbursement 
 

To see if the town will vote to raise and appropriate the sum of $500 for the purpose of fighting forest fires.  
This sum to come as reimbursement from the NH State Fire Warden in the amount of $500.  The Selectmen 
recommend this appropriation 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
No discussion 
 

The article PASSED on a voice vote 

 

 

 

Article 09: Add funds to the Police Equipment Capital Reserve Fund  
 
To see if the town will vote to raise and appropriate the sum of $10,000 to be added to the Police Equipment 
Capital reserve fund previously established.  No withdrawals may be made from this fund except by vote of the 
Town and with the recommendation of the Police Chief.  The Police Equipment Capital Reserve Fund balance 
as of 12/31/2022 was approximately $62,508. The Selectmen recommend this appropriation 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
No discussion 
 

The article PASSED on a voice vote   
 
 

  
Article 10: Add funds to the Nelson Bridge Repair /Replacement ETF 
 
To see if the town will vote to raise and appropriate $10,000 to be added to the Nelson Bridge or Replacement 
ETF previously established. Funds are to be used for the extensive repairs or replacement of bridges in the 
town of Nelson. The Selectmen are the agents to expend said fund. The Nelson Bridge Repair or Replacement 
ETF balance as of 12/31/2022 was $11,155. The Selectmen recommend this article 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Damien Largier asks the selectmen if they think this is enough money and Brenna replied that this has been 
the standard request. 
Kathy Schillemat adds the aquatic resource mitigation fund can be a source of help.  
In the absence of the road agent John Bunce states of the 3 bridges, 2 have been surfaced over and holding 
up but this fund is good in case of a problem. 
 
The article PASSED on a voice vote.  
 

 

 

 

 

 

 

 

 

 

 



 

 

 

Article 11: Add Funds to Road Equipment Capital Reserve Fund 
 
To see if the town will vote to raise and appropriate the sum of $25,000 to be added to the Road Equipment 
Capital Reserve Fund previously established. No withdrawals may be made from this fund except by vote of 
the Town upon recommendation of the Road Equipment Committee.  The Road Equipment Capital Reserve 
Fund balance as of 12/31/2022 was approximately $79,704.   The Selectmen recommend this appropriation 3-
0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski. 
 
Bill Dunn asks if there is no one on the Road Equipment Committee who makes the decisions? Brenna replied 
there is someone on the committee.  
 
No further discussion 
 

The article PASSED on a voice vote.   
 
 
 

Article 12: Establish Capital Reserve Fund for Energy Projects 
 

To see if the Town will vote to establish a Nelson Renewable/Green Energy Project Capital Reserve Fund 
under the provisions of RSA 35:1 for the purpose of supporting renewable or ”‘Green” energy projects in 
Nelson, such as Solar, Wind, or other renewable sources as may become available and to raise and 
appropriate the sum of $10,000 to be placed in this fund. No withdrawals may be made from this fund except 
by vote of the town. The Selectmen recommend this article 3-0    The Selectmen recommend this article 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Mike Blaudschun speaks to the article stating the selectmen intend to start putting money away for energy 
projects to avoid using money from the building fund. 
 
Mike Blaudschun makes the motion to AMEND the article to raise and appropriate $25.000. 
Brenna seconds. 
 
Dave Upton appreciates the thought to raise the amount to $25000 but even that is not enough. He states 
besides the array on the town hall discussed earlier they are looking to put arrays on the safety and highway 
buildings and install heat pumps which could amount to closer to $200,000 in the next few years. He thinks it 
should be amended to $50000- $100000. 
Patsey Beffa-Negrini says she agrees with Dave that $25,000 is not enough and more moneys should  come 
out of the UFB. 
Brenna thinks asking the selectboard to make decisions on how to spend the monies in the UFB is not 
appropriate. The fund has been used to keep the tax rate steady which is something no one has a problem 
with. 
Lisa Sieverts says she is in favor of the amendment proposed by Mike and commends the selectboard for 
increasing the amount.  
Mike Blaudschun- once we learned how to decipher what we are actually making with the panels, it may be 
good to expand to other locations. 
 
 
 
 
 
 
 
 



 
 
Gary Robinson-this is an investment now for the future. 
 
Al Stoops calls for the question 
 

Lew reads the amendment- To see if the Town will vote to establish a Nelson Renewable/Green Energy 
Project Capital Reserve Fund under the provisions of RSA 35:1 for the purpose of supporting renewable or 
”‘Green” energy projects in Nelson, such as Solar, Wind, or other renewable sources as may become available 
and to raise and appropriate the sum of $25,000 to be placed in this fund. No withdrawals may be made from 
this fund except by vote of the town. 
 
Lew calls for the vote on the amendment. 
The amended article PASSED on a voice vote.  
 

 

Article 13: Re-adopt Optional Veterans’ Tax Credit 
 
To see if the town will vote to adopt the Optional Veterans’ Tax Credit in accordance with RSA 72:28, II for an 
annual tax credit on residential property of $500. If re-adopted and approved, this article shall take effect for 
the 2023 property tax year. The Selectmen recommend this article 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 

No Discussion 
 

The article PASSED on a voice vote. 
 

 

Article 14: Modify the Distribution of Land Use Tax  
 
To see if the town will vote to amend the current Land Use Change Tax distribution pursuant to RSA 79-A:25 
IV. The current distribution to be reduced from 100% to 50% of the Land Use Change Tax collected pursuant to 
RSA 79-A:25 II to be deposited into the existing Conservation Fund in accordance with RSA 36-a:5, III, as 
authorized by RSA 79-A-:25, II and the remaining 50% shall be for the use of the town in accordance with RSA 
79-A:25 I. If adopted this article shall take effect April 1st, and shall remain in effect until altered or rescinded by 
a future vote of the town meeting.  
The Selectmen recommend this article 3-0. 
 
 

Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Brenna spoke to the article saying this article will increase monies going back to the tax base. In research of 
surrounding towns 6 are at 100%, 6 are at 50/50, 2 are at 75/25 and 1 is at 90/10. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Dave Upton says vote no- 135 open spaces make Nelson a great place to live and the Conservation 
Commission needs way more money if they want to take on a major project. Kathy Schillemat is in agreement 
with Dave. 
She has thought a lot about this article. Kathy explains even our wetlands, which conservation is responsible 
for are not useless spaces as they are sponges to avoid floods. The services our land provides are 
irreplaceable. Kathy goes on to explain that a few years ago Conservation used all their funds and grants to 
buy Partridge Woods and Conservation doesn’t have a fund balance that has money voted into it and land 
acquisition is not a cheap matter. Kathy emphasizes that this is how we preserve our way of life and it says a 
lot about our values.  
Tom Buttrick says maybe we should have a capitol reserve fund set up next year. We should stop the 
discussion and vote this article down.  
Nina Iselin- is in favor of voting this article down as this money is used to offset open spaces.  
Beth Draper personally wants more money going to Conservation and is speaking for the birds and animals 
that can’t speak at town meeting.  
Janet Yardley points out the town is not responsible for the upkeep of Partridge woods, the Conservation 
Commission is. When parcels of land are taken out of current use it is almost always to build so the town gets 
more revenue in that aspect. Its only the last two years that have produced significant monies. Some years 
there is no money at all.  
With discussion over Lew calls for a vote. 
 
The article was DEFEATED on a voice vote 
 

 

 

 

 

Article 15:  Paving a Section of Granite Lake Road 
 
To see if the town will vote to raise and appropriate the sum of $65,000 for the purpose of paving a small 
section of Granite Lake Road from J. Parker Snow bridge located in Nelson to the Sullivan Town Line including 
the turn around area.  
The Selectmen recommend this article 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Brenna spoke to the article stating this article is the second part of an article passed last year. 
Tom Buttrick says if Mike Tarr says he needs it then give it to him. 
The question of the town and state responsibilities for Granite Lake Road and the by pass project were clarified 
by John Bunce. The state takes care of the GLR in the summer and the town in the winter for plowing. We are 
very lucky the state did not turn the road back over to the town completely as they usually do when their project 
is completed. 
Brenna – this section of GLR is the towns responsibility and was not included in the bypass project.  
Lew called for the vote. 
 
 
The article PASSED on a voice vote.  
 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Article 16: Fund other patrols/details performed by Nelson PD 
 

 
To see if the town will vote to raise and appropriate the sum of $4,000 for the purpose of patrols or details 
performed by the Nelson Police Department for the State of New Hampshire, Cheshire County Sheriff's 
Department, other municipalities or authorized private entities.  This article has anticipated offsetting revenue 
of $4,000 from any other previously listed entities contracting this service. The Police Chief recommends this 
appropriation.  The Selectmen recommend this appropriation 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 

No discussion 
  
The article PASSED on a voice vote. 
 

 

 

 

 

Article 17: Purchase New Police Cruiser 
 

To see if the town will vote to raise and appropriate the sum of $52,000 for the purpose of purchasing and 
equipping a new Police cruiser. $52,000 to come from the Police Equipment Capitol Reserve Fund established 
for that purpose. This article is upon recommendation of the Police Department. The fund balance as of 
12/31/2022 was approximately $62,508. 
The Selectmen recommend this article 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Brenna spoke to the article explaining that the primary cruiser being used is a 2014 and the replacement has 
already been delayed 2 years. The pattern has been to replace it every 5 years. Brenna says they have a car 
ready to purchase. The town is hoping to find a second officer and the 2014 would then become their car. 
 
‘Dave Upton makes an amendment to Article 17 
To see if the town will vote to raise and appropriate the sum of $75,000 for the purpose of purchasing and 
equipping a new Battery Electric Vehicle, or a Hybrid Gas/Electric Vehicle for the use as a police cruiser by the 
Nelson Police Department. The price of the Battery Electric Vehicle to include the installation of a Level 2 
Charging Station in the Police Department Sally Port. 452,000 to come from the Police Department Capital 
Reserve Fund established for that purpose. Additional revenues for the purchase of Battery Electric Vehicles 
may become available from the Federal Inflation Reduction Act. The fund balance in the Police Capital 
Reserve Fund as of 12/31/2022 was approximately $62,508. 
 

Zack Byam expressed his thoughts as a current police officer in another town. He states $52,000 is more than 
enough money to cover a new police cruiser. He expressed his concern for the practicality of an electric vehicle 
lasting the 18 hours through a storm like we just experienced this past week. 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
Sandy Mackenzie says she just bought a GM and they are paying for a charging station to be installed. 
Dave Upton went on to read the benefits of having an electric vehicle and his and Dave Birchenough’s 
discussion with the current police chief on the matter. 
Joe Filipe spoke to the article saying he is not opposed to whatever the town agrees on. But we are presently 
signed up for what is available for a new cruiser. Harrisville just waited 2 years for their hybrid and with the 
current vehicle already 7 years old. The original article gets a new cruiser in the next few months and next year 
we can add funds to plan on an electric or hybrid in the future. Joe said he would be overwhelmed trying to 
implement electric or hybrid at this time. He knows other towns that have them use them for their 
administrators and other larger towns have a variety of vehicles to choose from depending on the conditions.  
John Bunce thinks they may be practical in some places but not for a cruiser at this time.  
Lisa Sieverts is in support of the amendment and urges everyone to support it. 
John Wengler – I have supported every conservation article so far today. Our snowplowing guy quit and I have 
an electric snow blower. The battery dies and it couldn’t be charged because the power was out. I decided to 
go with a gas snow blower because I need dependability and I wouldn’t want what happened to me to happen 
to our police officer.  
Elaine Giacomo – I agree with John. And having to wait 2 years when we need a reliable vehicle now is not 
realistic. 
Val – Could we get a hybrid immediately and reduce gas use and emissions? 
Joe Filipe – last year I went though looking at all the possibilities. Dealers had no electric or hybrid vehicles 
available. The issue has not been revisited since last year but the last I heard is Harrisville ordered theirs in 
2021 and just received it. I also question how far a charge would last with all the electronics a cruiser is 
equipped with, the fact that they need to be all wheel drive, in our climate the heat is always running and the 
terrain encountered here in Nelson. 
Mike Blaudschun – all police vehicles are equipped the same and they all draw on the battery, They are not 
proven yet and maybe would even void the warranty. Not opposed to a hybrid in the future but for now I 
support the gas vehicle.  
Al Guida calls for the question to vote on the amendment 
 

Lew points out that adding the charging station changes the article and may be declined by the DRA. Lew 
reads the amendment and call for a vote.  
  

The amendment FAILED on a voice vote 
 
Lew calls for a vote on the original article. 
 

The article PASSED on a voice vote 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Article 18: Repair Damage & Deterioration of Library Building 
 

To see if the town will vote to raise and appropriate the sum of $125,000 for the purpose of repairing damage 
and deterioration of the Library building due to water/weather and to incorporate and install mitigation efforts, 
such as roof gutters to reduce the risk of further damage. $100,000 to come from the Town Buildings Capitol 
Reserve Fund, established for that purpose, and $25,000 to come from taxes. The fund balance as of 
12/31/2022 was $108,923.  
The Selectmen do recommend this article 3-0. 
 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Brenna spoke to the article – there is water damage to the building as it sits on a wet spot and there were not 
gutters to avoid splash back. The estimate from Bergeron was $110,000 and the remaining $15,000 is for the 
gutters. Mike Blaudschun says the scope of work includes demolishing and replacing affected areas including 
windows, doors, new insulation and gutters. 
Duane questions the work solving the problem. 
Mike B says they won’t be completely sure of the problems until the walls are ripped open. 
Elaine questions what part of the roof will be affected and will it affect the solar panels? 
Mike B- it’s the opposite side of the roof. 
Gary Robinson questions the gutter failing. 
Mike B says they will be guaranteed.  
  
 
Lew calls for a vote 
 

The article PASSED on a voice vote. 
 

 

 

Article 19: Repairs to Fire Truck Engine #1 
 

To see if the town will vote to raise and appropriate the sum of $22,000 for the purpose of exterior body repairs 
to Engine #1 of the Nelson Fire Department, a 2001 International.  
The Selectmen recommend this article 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Brenna spoke to the article detailing the repairs as 2 stress cracks, paint peeling and other body work repairs.  
Bill Dunn asks what’s the point of raising funds when we have reserves that aren’t being used. 
 
Lew calls for a vote 
 
The article PASSED on a voice vote. 
 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

Article 20: Purchase New Fire Hose 
 

To see if the town will vote to raise and appropriate the sum of $15,000 for the purpose of purchasing a new 
fire hose to replace aging hose that no longer can meet the pressure testing requirements. 
The Selectmen recommend this article 3-0. 
 
Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
Brenna spoke to the article explaining that the hoses have not been tested in 2 years because of covid and the 
fire chief believes they will fail. This $15,000 will be part of the money needed and the rest will be raised next 
year if needed.  
Al Guida – save the testing money to go toward new hoses.  
 
Lew calls for a vote  
 

The article PASSED on a voice vote 

 
 
Article 21: By Petition - Support for Nelson School Students  
 

To see if the town will vote to raise and appropriate the sum of $2,550 for the Game of Village Inc., a non-profit 
501(c)3 organization. This money would be used to support the expenses of Nelson resident school students 
in order to attend Village 2023 – a summer learning experience.  Any children who live in Nelson and are 
entering 5th-8th grades may apply.   
This is a “Petitioned Article”.  The Selectmen recommend this appropriation 3-0.     
 

Motion to accept the article as read was made by Mike Blaudschun and seconded by Brenna Kucinski 
 
No discussion 
 
Lew calls for a vote 
 

The article PASSED on a voice vote 
 

 

Article 22: By Petition - Support Nelson in Common 

 

To see if the town will vote to raise and appropriate the sum of $1,000 to support the efforts of Nelson in 
Common., a non-profit 501(c)3 organization, to include offsetting costs for maintaining the Nelson History 
website, and for costs relating to Old Home Day and other projects and communications which support the 
town and community. This is a “Petitioned Article”. The Selectmen do not recommend this article 3-0. 
Gordon Peery calls to pass over as issues have been resolved – Lisa Sieverts seconds 
Vote was in favor of PASS OVER 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
Article 23: By Petition – Purchase and Installation of Grid TI 
 

To see if the town will vote to raise and appropriate the sum of $65,000 to support the purpose of purchasing 
and installing a grid-tied solar array with a size of at least 17 kW DC, to be installed on the south-facing roof of 
the Nelson Town Hall. The array shall be a low-profile design with black frames for the solar panels in order to 
minimize its visibility. Further, it is intended that the energy produced by this solar array be primarily used to 
supply the electrical loads created by the air-sourced heat pump heating/cooling systems that were installed in 
the Town Office, Town Hall and Olivia Rodham Memorial Library in 2022. Further, to include all electrical 
modifications needed to connect the output of the solar system to the electrical grid and to the heat pumps 
described above. This appropriation to be non-lapsing through 12/31/2024. This is a “Petitioned Article”. The 
Selectmen do not recommend this article 3-0 
Lisa Sieverts moves to pass over and Gordon Peery seconds 
Lisa spoke to the article saying in the last 8 years the goal has been to reduce fossil fuel consumption and that 
has been accomplished with solar arrays on the Library and Safety Building. There is still a need for another 
solar array to support additional heat pumps and now that the selectboard agrees this makes financial sense 
and will agree to go forward with the project we will go forward with the studies, contracts and getting a fixed 
price for next year. Dave Upton – as a member of the committee I do not think we should pass over and lose 
creating 18,000 kwh. I was part of the Town Hall renovations and I believe the structure of the roof was 
reinforced at that time and is strong. I ask you to vote no to pass over and vote yes on this article.  
Brenna - we want to bring this back next year because not enough money was asked for and Greg Lake 
advised us the town hall was the most beneficial place to put the new array but to replace the 21 year old roof 
first and have a structural evaluation to see if the roof is strong enough to support array. Right now there is no 
idea of what the actual cost would be. 
Tom Buttrick – I am in favor of voting with the committee who voted to pass over. 
Susan Peery commends the selectboard and Edie for all their research and attention. 
Dave Upton – all the comments are great but the building was supported when it was redone with columns and 
the weight of the solar panels is 1 ½ lbs per square foot which is less than the weight of asphalt shingles. As 
well the snow load is reduced because the panels shed the snow. I am not sure when the shingles were 
replaced but 2014 many were patched or replaced. The selectboard could use the UFB to avoid a tax increase. 
Last years balance was $762,583 which is almost 30%. The DRA recommends 17% or $481,000 so I think you 
could find $65,000 in there somewhere for this project. 
Mike B- the selectboard puts the UFB monies back toward the taxes. The town is also joining the co-op this 
year to save money on electricity.  
Joan Boucher asks Lisa if the $20,000 government rebate will extend and it will. 
Mike Ezell – I respect the engineers input and we should wait for professional evaluation before moving 
forward. 
David- no objections to having an engineer evaluate but that could be done rather quickly and if there is a 
problem wait until next year. 
Mike B – the Town Hall is an historic building and needs further evaluation.  
 
Tom Buttrick makes the motion to move the question to pass over, Lisa seconds 
 
Vote was in favor of PASS OVER   
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
Article 24: By Petition - Purchase and installation of Dry Hydrant 
 

To see if the town will vote to raise and appropriate the sum of $14,000 for the purchase and installation of a 
Dry Hydrant along the North Shore of Tolman Pond. The Selectmen recommend this appropriation 3-0. This is 
a “Petitioned Article”. The Selectmen do not recommend this article 3-0. 
John Wengler makes the motion to accept the article as read and Kathy Schillemat seconded 

Mike Ezell asks how much is a dry hydrant used and are they able to be used in the winter? He remembers 
this being approved in prior years but never followed through on.  
Brenna – the problem is the engineering is not correct, a new location is needed as well as DES permits and 
easements. The cost is closer to $20,000 and when there are not enough funds even if passed it just goes 
back to the fund balance. If Sienna came in to work with us we could have made it work but it was too rushed 
and will end up just like the other attempts. Please do not pass and we will find a viable location, get a cost and 
bring it back next year.. 
Kathy S – should not pass if it needs more research 
Gary R- we need to create a plan and make a real project down the road. 
Joe Scarcione- I am in favor of dry hydrants. When lakes are frozen it’s hard to get water. They are important 
but I agree with the selectmen that an engineer and wetlands specialist is needed. The contractor giving a 
price to install, but other permits and contractors were not taken into consideration.  
John w- This is an ugly warrant and I see 2 ways of moving forward, one with the wording and the other with 
an amendment. $14,000 is not enough and like the hose article maybe it gets it moving and we can ask for 
more next year. Sienna did a lot of work and is willing to give an easement on her property and can I amend to 
get it going and at least say I tried. 
Mike B says the site is favorable but a wetlands specialist may not think it is deep enough. 
 
John Wengler makes the amendment and Duane Schillemat seconds 
To see if the town will vote to raise and appropriate the sum of $14,000 for the planning, purchase and 
installation of a Dry Hydrant along the North Shore of Tolman Pond. The Selectmen recommend this 
appropriation 3-0. This is a “Petitioned Article” 
 
Jason Walter says he was trying to do this for years but a lot happened and he just didn’t have the time. There 
was another site but the homeowner wanted no part of the easement. It has been tried many times but never 
succeeded. Just wanted everyone to know Sienna has been trying for years. 
 
Al Guida moves to call the question Lisa Sieverts seconded 
 
Lew reads the amendment and calls for a vote 
 
The Amendment FAILED on a voice vote 
 
Lew calls for a vote on the original article   
 
The article FAILED on a voice vote. 
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Library Income, Expenses & Balances:

Expenses 2023 Budget 2024 Proposed ( + / - )

Library Director Wages 29,036$           29,965$              929$                         

Library Aides 8,593$             8,868$                275$                         

SS/medicare 2,879$             2,971$                92$                           

Books/DVD/Collection 3,000$             3,000$                -$                          

Periodicals 500$                700$                   200$                         

Supplies 500$                300$                   (200)$                        

Telephone 600$                420$                   (180)$                        

Library Internet 850$                600$                   (250)$                        

Website Maintenance 250$                200$                   (50)$                          

Library World Fees & Supplies etc. 500$                500$                   -$                          

Gates Grant 2010 100$                183$                   83$                           

Programs 900$                900$                   -$                          

Tuition & Dues 300$                200$                   (100)$                        

Computer Support 350$                200$                   (150)$                        

Miscellaneous & Mileage 250$                150$                   (100)$                        

Summer Forum Expenses 50$                   50$                     -$                          

Contingency 500$                500$                   -$                          

Transfers to Memorial Funds -$                 -$                    -$                          

Totals 49,158$           49,707$              549$                         

Income 2023 Budget 2024 Proposed ( + / - )

Town Warrant 43,993$           44,507$              514$                         

Other Gifts 500$                500$                   -$                          

Summer Forum Contributions 100$                100$                   -$                          

Friends of the Library 1,000$             1,000$                -$                          

Gates Grant 2010 -$                 183$                   183$                         

NH Charitable Foundation 2,000$             2,000$                -$                          

Interest 15$                   50$                     35$                           

Out of Town Library Card 50$                   50$                     -$                          

Memorial Fund Transfers 1,500$             1,500$                -$                          

Totals 49,158$           49,890$              732$                         

Comparison



 

2023 Year End Library Treasurer’s Report 
 

 

 
 

 

 

Library Income, Expenses & Balances: 31-Dec-23

Expenses 2023 Budget 2023 Actual ( + / - )

Library Director Wages 29,036.00$     29,387.80$   351.80$         

Library Aides 8,593.00$        7,449.10$      (1,143.90)$    

SS/medicare 2,879.00$        2,808.02$      (70.98)$          

Books/DVD/Collection 3,000.00$        2,080.28$      (919.72)$       

Periodicals 500.00$           689.16$         189.16$         

Supplies 500.00$           205.75$         (294.25)$       

Telephone 600.00$           582.80$         (17.20)$          

Library Internet 850.00$           868.51$         18.51$           

Website Maintenance 250.00$           272.00$         22.00$           

Library World Fees & Supplies etc. 500.00$           990.00$         490.00$         

Gates Grant 2010 100.00$           -$               (100.00)$       

Programs 900.00$           743.99$         (156.01)$       

Tuition & Dues 300.00$           165.00$         (135.00)$       

Computer Support 350.00$           2,029.96$      1,679.96$     

Miscellaneous & Mileage 250.00$           95.80$           (154.20)$       

Summer Forum Expenses 50.00$             -$               (50.00)$          

Contingency 500.00$           -$               (500.00)$       

Transfers to Memorial Funds -$                 -$               -$               

Totals 49,158.00$     48,368.17$   (789.83)$       

Income 2023 Budget 2023 Actual

Town Warrant 43,993.00$     43,993.00$   (699.96)$       

Other Gifts 500.00$           73.00$           (427.00)$       

Summer Forum Contributions 100.00$           125.00$         25.00$           

Friends of the Library 1,000.00$        1,000.00$      -$               

Gates Grant 2010 -$                 -$               -$               

NH Charitable Foundation 2,000.00$        2,477.57$      477.57$         

Interest 15.00$             42.65$           27.65$           

Out of Town Library Card 50.00$             -$               (50.00)$          

Memorial Fund Transfers 1,500.00$        -$               (1,500.00)$    

Totals 49,158.00$     48,411.18$   (746.82)$       

Checking Account $4,072.58 Change

Petty Cash $14.03 Prev. Month Year to Date

Money Market Memorial Funds @ TD  Bank $20,371.12 53.53$           599.68$         

Raymond James ( H Shepard & H Melville) $112,016.90 4,184.45$      10,018.79$   

Income Producing Equipment Fund $84.54
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Olivia Rodham Memorial Library Trustees Report for 2023 

 

 
As many of our Nelson residents would agree, the Olivia Rodham Memorial Library continues to serve our community in 
a variety of ways. It supports and stimulates our interest in and appreciation for reading and learning. The Library also 
serves as a community center that brings together people of all ages and interests; encouraging them to continue their 
education and to develop new interests and expand their knowledge of the world around them. 
 
Library Board of Trustees members have attended several workshops sponsored by the New Hampshire Library Trustees 
Association. These information sessions and other materials keep us up to date on current policies and regulations. 
During this last year, we have continued working on reviewing and updating our Policy and Procedures Manual. We have 
been working on reformatting the document for ease of use. At the end of this year we hope to have our updated Policy 
and Procedures Manual on file with the New Hampshire State Library. 
 
The Library Trustees would like to commend the Nelson Selectmen for the outstanding work that has been done to the 
exterior of the town Library and connecting building. The Olivia Rodham Memorial Library has emerged once again in all 
her New England finery.  We also would like to 
thank our outgoing Trustee Lew Derby, for his service to the Library. Lew has been our Treasurer, a job he has filled very 
admirably. Lew has been helping Trustee Karen Hersey make the transition to becoming our new Treasurer. Thank you 
Lew for all your hard work and financial guidance.  We would also like to recognize and welcome our newest member 
Melinda Belden to the Board of Trustees. 
 
I would like to take this opportunity to thank our Library Director Kris Finnegan, with the help of her assistant, Jeff 
Taylor, for all their dedicated work making our small library the special and interesting place that it is. Once again I need 
to recognize the work of the Friends of the Library, chaired by Donna Kidd, who have consistently supported the library 
both financially but also in helping us create a community that recognizes the value of books and learning. Our Nelson 
community is enriched by the valuable services the library provides. Thanks to all our residents who support this service, 
it is greatly appreciated. 
 
Olivia Rodham Memorial Library Trustees: 
Anita Flanagan, Lew Derby, Jan Perry, Melinda Belden, Karen Hersey 
Alternates: Jen Pepin, Gretchen Ezell, Judith Putzel 
 
 
 

 
 
 
    

 
 
 
 
 
 
 
 

                                                                                                                                                                                                 



 
 

2023 Olivia Rodham Memorial Library Town Report 
 

 

Grant Success: The Olivia Rodham Memorial Library was honored to be among the 12 libraries selected for the prestigious 
Rural Library Grant by the Children’s Literacy Foundation (CLiF). This grant, dedicated to enhancing literacy and community 
involvement, provided a total of $2,000 for enriching our children’s book collection, alongside a generous $500 allocation 
for books at the local elementary school. Additionally, it sponsored two storytelling events at the school, offering each 
attending child two new books of their choice. Moreover, the grant facilitated mini-grants to support special library 
programs throughout the year, bolstering our commitment to literacy and engagement. 
 
Library Offerings: Catering to the diverse needs of our community, the Olivia Rodham Memorial Library remains an 
inclusive space for Nelson residents. From books, audio materials, magazines, and DVDs to interactive elements like a 
telescope, kids' games, puzzles, puppets, and craft kits, the library opens its doors to all. The library's web page, 
nelsonlibrary.org, serves as a hub for town events, local group links, and numerous online services accessible from home 
or within the library premises. The introduction of fiber internet this year has significantly boosted online accessibility.  
 
Programs and Engagements: The library hosted an array of engaging programs throughout the year, fostering knowledge, 
culture, and community connection. These included events like Monadnock Music sessions, educational workshops on 
Watersheds and Estuaries with UNH Marine Docents, and captivating sessions with Monadnock Outreach and Monadnock 
Falconry. The library’s own summer forums, featuring discussions on Nelson Rules Baseball history and the Music of a 
Nelson Landscape.  Four NH Humanities programs covered diverse topics:  
 
1. Drawing Community: Creating Comics from Shared Stories 
 
2. New England's Colonial Meetinghouses and their Impact on American Society 
 
3. A Walk Back in Time: The Secrets of Cellar Holes 
 
4. Corbin's Animal Garden 
 
Community Involvement: Our library served as a meeting ground for numerous community groups, including the 
Agricultural Commission, Conservation Board, Friends of the Library, Library Trustees, Monadnock Folklore Society, 
Cemetery Board, Library COOP, Nelson Energy Board, and the Friends' book sale. These gatherings enriched our 
community, promoting collaboration and exchange of ideas. 
 
Acknowledging Contributions: The library extends heartfelt appreciation to its invaluable volunteers, such as Martha 
Collins, Gordon Peery, Josiah Basner, Tom Buttrick, Val Van Meier and Gretchen Ezell, for their dedicated service. The 
generous support from contributors, including the Library Friends group and the NH Charitable Foundation, alongside 
numerous donations of books, audio-visual materials, and magazines, has been pivotal in the library's growth and 
continued service to the community. 
 
Respectfully, Kristine Finnegan, Library Director 

 



 
 
 

 

Olivia Rodham Memorial Library: Collections & Patrons 2023

CliF Grant 106

Gifts of the Friends of the Library 141

Donated books, DVDs, CDs 115

Items withdrawn from the collection 329

TOTAL COLLECTION: 9,943

Library Circulation
Downloadable Audiobooks/Ebooks 2,185

Adult nonfiction 295

Adult Fiction 768

Juvenile Titles 638

Adult DVD/CD 377

Juvenile DVD/CD 15

Periodicals 229

Interlibrary Loan 1,317

In-house Use 303

TOTAL CIRCULATION: 6,127
Computer Use 176

Reference Questions 485

Patron Visits to the Library 2,939

Registered Patrons 464

Visits to nelsonlibrary.org Web Page 1,835

Olivia Rodham Memorial Library:Meetings & Events in 2023
Type Attended*

In-library – Adult or General 718

In-library – Children 173

Online – Adult or general

Online – Children

Community meetings (lower level)

TOTAL MEETINGS & EVENTS: 891
*Does not include participants in online/Zoom programs



 

 

 



 

 

 



 

 

 



 

 

 



 

Reports from 

The Nelson School District 

 

 

 

 

Go Otters 
 

  



 

 

 

COMPLIANCE STATEMENT 

 

 
The Nelson School District does not discriminate in its educational programs, activities 
or employment practices on the basis of race, color, national origin, sex, sexual 
orientation, gender identity, disability, or age, and provides equal access to the Boy 
Scouts and other designated youth groups. 
 
The following person has been designated to handle inquiries regarding non-
discrimination policies: Nancy Deutsch, Title IX Coordinator for School Administrative Unit 
29, and Director of Human Resources, 193 Maple Avenue, Keene, New Hampshire 
03431, telephone number (603) 357-9002 ext. 213. 
 
Complaints regarding compliance with Rehabilitation Act of 1973 - Section 504 should be 
submitted in writing to Kate Adams, Director of Student Services, 193 Maple Avenue, Keene, 
New Hampshire 03431, telephone number (603) 357-9001 ext. 230.  
For further information on notice of non-discrimination, 
visit http://wdcrobcolp01.ed.gov/CFAPPS/OCR/contactus.cfm for the address and phone 
number of the office that serves your area, or call 1-800-421-3481. 
Robert H. Malay 
Superintendent of Schools 
 
[Source: Notice of Non-Discrimination, U.S. Department of Education, Office of Civil Rights 
(August 2010); Title IX Resource Guide, U.S. Department of Education, Office for Civil Rights, 
at 6-7 (April 2015).] 
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OFFICERS AND AGENTS OF THE NELSON SCHOOL DISTRICT 
 

OFFICERS 

 
Lewis Derby      Moderator 
Kelly French      Treasurer 
Katharine Schillemat    Clerk 

 
SCHOOL BOARD 

 
Richard Popovic, Chair    Term Expires 2024 
Johanna Mackenzie     Term Expires 2026 
Susan Peery      Term Expires 2025 

 
NH SCHOOL ADMINISTRATIVE UNIT 29 ADMINISTRATION 

 
Robert H. Malay, Superintendent of Schools 
Brian Campbell, Assistant Superintendent 

Dr. Benjamin White, Assistant Superintendent 
Timothy L. Ruehr, Chief Financial Officer 

Scott Lazzaro, Business Manager 
Samantha Fletcher, Human Resources Manager 

Kate Adams, Interim Director of Special Education 
Robert Milliken, Manager of Technology 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

DISTRICT REPORT 

 

Mission 

The Mission of Nelson Elementary School is to instill strength of spirit and ignite a love of learning.  

 

We are a community-oriented public school that prides itself on being collaborative and progressive. The 

purpose of the school is to create an environment where students, while developing a strong sense of 

individuality and respect for others, will prepare to meet the challenges of the 21st century. 

 

We believe that quality education is a fundamental right of all children and that education and social 

development of each and every Nelson student is a shared responsibility. We believe in a safe and nurturing 

school environment where everyone is treated as a worthwhile individual, where intellectual growth in a 

cooperative setting is encouraged and where independent thinking is fostered. 

 

Nelson Elementary School is a place where there is strong emphasis on the basic skills, where there is 

excitement about learning, where there are high and clear expectations of performance, and where each student 

is challenged to reach their potential. 

 

Enrollment 
 

Here’s a look at the percentage breakdown by grade using the October 10, 2023 enrollment: 

 

 

 
 

 
Source:  Power School Student Management System 

 
 
 
 
 
 
 
 



 
 
 
 

 

Finally, a look at the October 1st enrollment trend from 2011-2023: 

 
 

 
 

Source:  Power School Student Management System 
 
 

Facility/Maintenance 
 

During the summer of 2023, Faulkner Driveway Repair and Trees completed a comprehensive drainage project, 

which has mitigated much of the water issue that had existed behind the school. As part of this project, there 

were some clapboards on the back of the building that were replaced due to moisture, as well as three sets of 

back steps that provide a safe secondary egress for classrooms. Large-scale projects have also involved the 

repair of our air exchange system. In addition to some larger projects, such as replacing tile in the main hallway 

and doing some maintenance on the front steps and deck boards near the office door, there is a list of smaller 

projects that have been identified to keep the building in good shape. The school is working diligently in 

conjunction with our board to ensure that needs are addressed in an efficient and cost-effective manner.  With 

this completed, the construction of the two outdoor pavilion structures is anticipated to be completed during the 

Summer of 2024. With continued support from the ESSER grants, we are also looking forward to installing 

mini-splits in the building, to improve the air quality and ventilation within the building.  Additional future 

projects include further property clean-up and maintenance to create more informal outdoor learning spaces 

throughout the back of the school property.  
 

 

 

 

 

 

 

 



 

 

 

 

Faculty/Staff 

All classroom teachers and specialists returned to our staff. We welcomed one new tutor, Acacia Johnston, as 

well as a new Occupational Therapist (OT), Jocelyn Pellerin. After an extensive search, we welcomed Claude 

Hutchins, Jr. to our staff as our custodian/maintenance person. 

 

 

 

Community Support / Service/Volunteers 

At Nelson School, we are endlessly thankful for the strong support we receive from various individuals and 

organizations in the community. The staff enjoys generous support from our Parent-Teacher Organization. This 

past year, some examples of their support have included supplemental classroom funds, teacher appreciation 

gestures, and funding to purchase student-selected classroom reading materials during Reading Incentive 

Month. The PTO also hosted a Halloween event that occurred in conjunction with our October Pancake 

Breakfast, and volunteers from the PTO came to assist with our Harvest Feast. The PTO is busy planning Spring 

2024 events as well, including a Spaghetti Dinner and Candy Bar Bingo. The PTO is always looking for new 

members! We greatly appreciate all of the support from our school parents and community. 

The Nelson Agricultural Committee hosted the Fall Farmers’ Market, which was an excellent opportunity for 

our community to come together. Many students and their families attended and enjoyed local goods and music. 

Our 4th and 5th graders hosted our Fall Pancake Breakfast, and were massively successful in bringing back this 

long-standing traditional event.   

This year, Kris Finnegan was awarded the Rural Library Grant for the Olivia Rodham Memorial Library. As a 

result, we have enjoyed a partnership with the library which has been a welcomed addition to our programming. 

We have also experienced an expansion of the First Friday Friends reading program. The number of community 

volunteers this year made it possible to connect all students in Grades K-4 with a reading buddy. We have 

thoroughly enjoyed this renewed connection with our community members. Additionally, we have welcomed 

Sarah Wilson as a weekly volunteer in our Kindergarten classroom. We have benefitted from a partnership with 

Edie Drinkwater and Joseph Filipi, who have assisted greatly in helping to get our volunteers fingerprinted.  

We have continued to partner with select organizations to provide health screenings for our students. The Keene 

Lions Club provided vision screening for our K-2 students, and Cheshire Smiles provided dental screenings for 

students in Grades K-3. We have also continued our partnership with the Harris Center, who collaborates with 

staff to provide all students at Nelson School with enriched outdoor education. We would also like to extend our 

thanks to the Knights of Columbus, the Sullivan Congregational Church, and the Nelson Congregational Church 

for assisting us with meeting all of our students’ needs. 

Our students have experienced renewed engagement in small community service projects this year. Nelson 

School has had an Apple and Carrot Drive to benefit the Amazing Grace Animal Sanctuary in Sullivan. 

Additionally, our students have made decorations for the Hundred Nights Shelter in Keene. Surplus clothing 

from the annual Clothing Swap was donated to folks in need. We look forward to continuing to give back to our 

community in different ways. 

 

 

 

 

 

 

 



 

 

 

 

AIMS WEB TESTING 

**Results for all students who were at the school at the end of the assessment administration** 

 

ELA 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MATH 

 

 

 
 

Source:  AIMS Web 
 

Academic Programs 

Each classroom at Nelson School provides a variety of learning opportunities appropriate to grade-level, in a 

variety of subjects. These opportunities include Reading/Language Arts, Math, Science, Social Studies, and 

social-emotional learning. We continue to use assessments to guide instructional decisions. This year, Nelson 

School started using PowerTeacher to create standards-based report cards. Staff meet regularly to analyze data 

in order to accurately address gaps in student learning and develop community enrichment opportunities. 

Whenever practical, many of these community enrichment opportunities include multi-age groupings, to 

develop a deeper sense of community and allow students to work with a greater number of peers.  

We are currently undergoing an examination of curricular materials, with a strong focus on literacy teaching 

materials. We have started to work with Dr. Carol Tolman to assist with our work in strengthening our literacy 

instruction. Additionally, we are projected to transition from the Eureka math program to Eureka Squared, 

which will strengthen the focus on math skill development and make it more accessible to students who can 

read at a variety of different levels. These curricular decisions are made with careful consideration, with student 

learning and achievement at the core of the decision-making. 

In addition to classroom instruction, students attend weekly specials, including Music, Art, Spanish, and 

Physical Education. This year, the instrument program has grown, with many of our Grade 4 and 5 students 

choosing to learn how to play an instrument. We have been able to showcase student learning and talents in a 

number of ways, including the return of the Holiday Concert. We look forward to more of these opportunities as 

our programs grow.  

Classroom teachers continue to collaborate with the Harris Center to provide outdoor education opportunities in 

our outdoor classroom space. Our teachers have engaged in a professional development series with The Harris 

Center in addition to having naturalists join for a series of lessons at each grade level. One of our goals 

continues to be expanding our capacity for outdoor education through continued professional development and 

community engagement.  



 

Co-Curricular 

 

We are excited to be offering clubs that help students to develop a broad range of skills that are not always 

taught during the school day. We again offered Sewing Club, with hand-sewing skills for Grades K-3 and 

machine sewing for Grades 4 and 5. Our K-3 Sewing Club enjoyed support from some Grade 4 and 5 helpers 

who wanted to share their passion for sewing. We also have an ongoing Community Service Club, which is 

doing small projects throughout the year. As always, Yearbook Club will produce a yearbook for each student in 

the school. Future club offerings may include Dance Club, Gardening Club, and more.  

 

Thanks to the generosity of our community, all of our Grade 5 students again were able to attend The Ecology 

School in Saco, Maine. They spent the week engaged in science learning and other activities. Additionally, we 

have partnered with Camp Takodah to provide a leadership skill development program for our Grade 5 students. 

 

This year, we were fortunate to be able to partner again with Troy Wunderle of Wunderle’s Big Top Adventures 

to provide a circus residency for our students. They spent portions of the week learning and practicing for a 

great performance. We look forward to bringing more of these opportunities to our students. 

 

Special Recognition 

 

Nelson School owes a debt of gratitude to our community, who supports us endlessly in our efforts to create a 

well-rounded education for all of our students. We could not do the things that we do without the dedication of 

our staff, the help of our families, the generosity of our community, and the immense support of our school 

board.  

 

We also wanted to thank Hannaford Helps, the Nelson Agricultural Commission, Rob Gray (formerly of 

Children’s Stage Adventures), and the Town Fair Tire Foundation for their generous donations to various 

programs in our school.   

Strategic Plan Update 

In May of 2023, all seven member districts began a process to establish a comprehensive five-year strategic 

plan.  This important work will help guide all of our schools and improve outcomes for students in all grade 

levels.  The process has and will continue to collect input from our communities with the end products being a 

reflection of what our communities want to see with our public schools and will include the following: 

 

1. A comprehensive 5-year strategic plan that addresses the following areas of focus (Core Values, Portrait 

of a Graduate, Mission, Academics, DEI, SEL, School Safety and Professional Development). 

2. A documented set of core values. 

3. A documented vision of a graduate. 

4. A detailed implementation plan that outlines the specific actions that will be taken to achieve the goals 

and objectives outlined in the strategic plan. 

5. A set of metrics and measures that will be used to track progress towards achieving the goals and objectives 

outlined in the strategic plan. 

6. A presentation of the strategic plan to the NH School Administrative Unit 29 and its member districts. 

7. A communication plan that promotes transparency. 

 

 

 

 

 

 

 



 

Timeline 

 

The timeline for this work is well underway.  As you will see below, we are nearing the conclusion of Activities 

5 and 6 and will be transitioning to Activities 7 and 8. 

 

 
 

Updates and progress are reported monthly in the Superintendent’s Report that can be viewed on the district’s 

website under the school board tab. 

 

Competency-Based Education Update 

Competency-based education is an approach to designing academic programs with a focus on competencies 

(knowledge, skills and abilities) rather than time spent in a classroom.  It is a method or approach that focuses 

on students’ mastery and demonstration of a subject based on specific and intentional learning outcomes that are 

frequently linked to real-world applications and can be measured and applied in practice.  Students acquire and 

demonstrate their knowledge and skills by engaging in learning exercises, activities and experiences that align 

with clearly defined programmatic outcomes  

 

Over the better part of two years, all K-8 schools across the SAU have engaged in collaborative conversations 

and work sessions to to define subject area competencies and the learning outcomes (performance indicators).  

The conversations have led to stronger curricular alignment across each grade level.  There is now a common 

grading system and report card for each of our schools.  The approach to learning has shifted conversations with 

students and parents from “what they failed or didn’t complete (task related)” to “what are the areas of strength 

and concern and how sub-proficient areas can be strengthened.” 

 

Our educators need to be commended for their efforts to put this approach into practice.  Their tireless efforts 

will align teaching and learning for the betterment of each student in the SAU.  We look forward to the future 

and our continued upward trajectory of providing a rich, meaningful educational experience to our youth. 

 

Innovation Institute 

The Innovation Institute 2023, held on November 7th, is a significant highlight in our school district's annual 

report, symbolizing our commitment to fostering a culture of continuous learning and innovation. This event, 

which has grown remarkably in scope and participation, received overwhelmingly positive feedback from the 

467 staff members who attended. The engagement level this year was extraordinary, reflecting an increased 

dedication to professional development across the district. 



 

 

Notably, there has been a remarkable increase in the number of presenters at the Institute, a clear indicator of the 

growing interest in collaborative learning and knowledge sharing among our educators and staff. From 35 

presenters in 2022, we witnessed a substantial jump to 70 in 2023. This escalation is not just a numerical 

achievement but a testament to the diversifying expertise and experiences within our district. What's more, the 

enthusiasm continues to build, with over 100 staff members already expressing their interest in presenting for 

the upcoming 2024 session. This proactive participation highlights a dynamic shift towards a more engaged and 

empowered educational community. 

 

The range of topics covered in this year's Institute was as diverse as it was comprehensive, catering to a wide 

array of interests and professional development needs. The list of offerings from this year's event showcases the 

multifaceted nature of our educational approach, emphasizing our commitment to addressing the various aspects 

of teaching and learning. From innovative teaching methods to the latest in educational technology, the 

presentations provided valuable insights and practical applications that our staff can incorporate into their 

classrooms and professional practices. 

 

The feedback received from the participants of the "Innovation Institute 2023" has been particularly insightful. 

The words most frequently used to describe the event are indicative of a positive and growth-oriented mindset 

among our staff. These reflections serve not only as a measure of the event's success but also as a valuable tool 

for planning future initiatives. They help us understand the evolving needs of our educators and enable us to 

tailor our professional development programs accordingly. 

 

As we look forward to the next "Innovation Institute," the momentum gained from this year's success sets a high 

bar. The anticipation for the 2024 event is a clear indicator of the integral role the Institute plays in our 

professional development calendar. It is a platform that not only enhances the professional skills of our staff but 

also fosters a sense of community and shared purpose within our district. 

 

In conclusion, the "Innovation Institute" is a shining example of our district's dedication to excellence in 

education. It underscores our belief that investing in the professional growth of our staff is essential to providing 

high-quality education. By nurturing an environment where learning, innovation, and collaboration are 

celebrated, we not only enhance the professional capabilities of our educators but also significantly enrich the 

educational experiences of our students. This event is a crucial component of our mission to cultivate an 

educational environment where students and staff alike can thrive and achieve their fullest potential. 

 

 
 

 

Nicole Gordon              Rich Popovic   Robert H. Malay 

Principal              School Board Chair  Superintendent of Schools 
 



 

 
 
 
 



 
 
 
 
 



 

 
 
 
 



 

 
 
 



 
 

 
 
 



 

 
 
 



 
 

 
 



 

 
 
 



 

 
 

 



 

 
 
 



 
 

 



 
 

 
 



 

 
 
 



 
 

 
 



 
 

 
 
 



 
 
 

 



 
 
 

 



 
 

 
 



 
 

 



 

 
 



 
 

 
 



 

 
 



 

 
 
 



 
 
 



2023 Annual Selectmen’s Report 
 
The Select Board had a large variety of projects and issues to attend to in 2023.  Our goal as the town’s governing body is 
to assess all the core needs of the town annually and strike a balance between needs and wants that fit within the 
financial abilities of our tax base.  At the same time bringing to the forefront opportunities that we feel would be good 
for town improvement and then bringing them to the town’s people to consider after we have given them our due 
diligence.  With this in mind, the year has been a busy one! 
 
At last year’s Town Meeting the Select Board was tasked with digging further into a grant that had the opportunity to 
fund a large portion of our solar panel project for the Town Hall.  The grant, called the Northern Boarder Regional 
Commission’s Catalyst Grant Program, was designed for green energy initiatives and could have funded 80% of the cost 
so it was well worth our effort.  We found out that by increasing our financial need we had a better opportunity, so we 
added the cost of back up batteries to enhance the project.  Lisa Sieverts and Edie Drinkwater worked diligently to put us 
in the best position to be awarded the grant.  We made the first cut, however, to no avail.  We found from those we 
were in touch with the grant went to those with much larger financial initiatives and thus funds were directed 
elsewhere. 
 
We were excited that the library restoration process went so smoothly.  The process did not interfere with the use of 
the buildings, addressed the deterioration of the building, remained on budget and the exterior now has a brand-new 
look.  We also gained some cabinets in the Town Hall that gave our Town Clerk much needed storage for voting 
materials and also gave the Monadnock Folklore Society a place to store their equipment.  Much thanks to Mike Wilber 
for all his efforts. 
 
The flooding that occurred in July was fortunately not as devastating for us as it was for Vermont.  However, significant 
damage to parts of the Granite Lake area did occur as well as significant damage to many roadways in town.   We are 
fortunate to have a gravel pit and two hard working road crew with very good abilities to stay on top of damage control.  
Between the major snow storm in March and the relentless rains during the summer they have had their hands full.  
They are our heroes!  The Granite Lake area had considerable damage and cost many homeowners a considerable 
amount in restoration.  Due to the efforts of one of the residents of Granite Lake, Joe Curtain, the New Hampshire DOT 
did finally respond and survey the damages.  After much coaxing they did fix some of the drainage issues that resulted 
from the relocation of Route 9 a number of years ago.  Efforts are being made to consider further ways to mitigate 
future damage to the lake.   With changing climates considerable work needs to be done to prevent future erosion and 
silting into Granite Lake. 
 
The installation of dry hydrants has been a concern over the years and several Warrant Articles have been proposed 
with unsuccessful outcomes.   We asked our Fire Chief to start from scratch, identify some potential areas, do some 
preliminary research and come back to us.  He identified 5 possible locations.  The cost of installation of these is 
expensive so we thought it best to propose two locations for this coming year.  In one identified location, we were not 
able to get consent from the landowner.  The two locations being proposed for this year are the watershed behind the 
Safety Building and Mill Pond on Granite Lake.  Unlike previous attempts the permissions are in place and initial work 
done to be sure the locations are feasible.  It turned out that Tolman Pond is not deep enough for the hydrant to work.  
You will see these two feasible locations proposed in Warrant Articles for this year’s Town Meeting. 
 
The deterioration of our Town signs has also caught our attention.  The Nelson sign as you enter the village, as well as 
the street signs around town, were all done as Eagle Scout projects done years ago by scouts and their families residing 
in town.  The Giacomo family’s son was responsible for the Nelson sign, the Walter family’s son for the street signs.  We 
reached out to both families to notify them that we were considering replacing them.  They are in poor shape and new 
signs are sorely needed.  The Nelson sign is hardly legible and the street signs are hard to read, the lettering not visible 
at night and the posts in many places are leaning, broken off or in need of repair.  These signs are a priority for safety 
and first responders, not to mention the ability for residents to get around.  There are two Warrant Articles included on 
the Town Warrant that deal with these issues.  One proposes two new Welcome to Nelson signs, one of which will be 
placed coming into town from the Granite Lake Road end and the other coming from Harrisville into Nelson.  The other 
proposal for replacement of our street signs around town consists of plain green signs mounted on metal posts that are 
typical of signs you see in most towns.  



We reached out to the NH Correctional Industries who are responsible for making all the signs for the state of NH.  They 
came up with a very reasonable bid.  It will not only cost the town less money than a regular sign company, but also 
supports a really good cause toward rehabilitating inmates and providing them with a skill.  We feel these two projects 
will give a brand new, much needed upgrade to our Town signs.   
 
The Police Department, such as it is, has really brought to our attention the need for a clearer and more consistent path 
moving forward to address our own police needs.  Our current strategy to this, which was mainly developed just from 
the “old way of doing things”, one or two part time police officers, was not going to work moving forward.  As with all 
small towns in New Hampshire, Nelson was having no luck filling our needs with this approach.  We are in the process of 
making improvements in this area, looking to create a full-time position to attract the type of candidate we feel best 
meets the needs of the town.  It is looking as though there may be a possible beneficial path in sharing the cost of this 
with a neighboring town.  This is still in the developmental stages.  As of this writing, we are planning to hold another 
public forum prior to the budget caucus, so that we can best communicate with town residents our direction as we 
move forward. 
 
As always, we want to thank our terrific staff, full, part-time and volunteer.  Without them, Nelson would not function as 
efficiently as it does.  We are fortunate to employ wonderful, dedicated individuals who often put their own lives on 
hold to pay attention to our needs.  We can’t thank them enough! 
 
The Select Board would particularly like to thank Edie Drinkwater for her tireless efforts to provide us with up to date 
information and guidance where we need it.  This makes it possible for us to make informed decisions.  She is 
responsible for a variety of tasks and responsibilities that are crucial to the cohesive running of our town.  Edie, we are 
indebted to you! 
 
Respectfully submitted, 
 
Nelson Select Board 
Brenna Kucinski, Chair 
Michael Blaudschun 
Don Carlisle                                                                                                       
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2023 Administrative Office Report 
 

Each year the Administrative office is tasked with finding answers to questions that are often buried deep within 
property and archival files.  Some questions come from property owners seeking detailed information about their septic 
systems, or easements granted before they owned the property, either on their land or their neighbor’s.  Often one 
seemingly simple question leads down a path that uncovers more questions than answers.  Sometimes the more you dig 
into the files, the more complex the answers appear to become.  One such case this year involves the Munsonville 
Cemetery.  Supporting documentation dates back to the late 1800’s but, as the paper trail approaches current history, 
steps were missed in turning ownership over to the Town.  Funds associated with the most recent owner are also cloaked 
in uncertainty of use.  I have been working with the Cemetery Board and legal counsel for some time to resolve this 
matter.   Everyone remains hopeful for a resolution very soon. 
 
Other cases in the hunt for answers include the layout of roads, in some cases dating back close to 200 years.  Time and 
decades of use and care led to another research project that required a skilled surveyor and legal counsel to uncover 
answers and possible solutions within the documents that were found. 
 
Each day routine administrative work continues but these mysteries and the hunt for answers can turn into quite a quest, 
generating a bit of excitement when answers finally become clear.   
 
This year the need for careful and accurate documentation and record keeping was put to the test when a claim against 
the Town required me to become a witness, on behalf of the Town, in an unpleasant proceeding.  Preparing for 
testimony and going through cross examination was stressful but also a new learning experience, one however, I hope to 
never repeat again. 
 
This year, with a major building repair at the Library, contractor scheduling, reviewing completed work, checking 
invoices, and meeting payment deadlines was another task of the Administrative office.  The completion of this job and 
the addition of mitigation efforts should protect the building for years to come.  This project was made much easier 
because of the pleasant and skillful contractors who were awarded the job. 
 
While disappointment was felt this year in the Northern Borders Grant not being awarded to Nelson, goals for future 
grant applications were certainly not diminished.  More grants will become available and Nelson will get in line for well- 
deserved awards. 
 
I hope everyone with questions, large or small will feel free visit the Town Office.  I’ll do my best to answer your 
questions and help resolve any problems, and you can be sure that the office team and support staff will jump in to assist 
when needed.   
 
I’m very fortunate to work with a wonderful Select Board and a great office team.  My thanks to Brenna Kucinski, Select 
Board Chair, Mike Blaudschun, Selectman, Don Carlisle, Selectman, Karen Castelli, TC/TC, Laurie Smith, Treasurer, Donna 
Kidd, Office Assistant and Deputy Treasurer, Lisa Sieverts, Deputy Treasurer, Tim McEachern, Town Sexton, Loren Martin, 
Avitar Assessor, and Aaron Treadwell, IT specialist. 
 
 
 
Respectfully submitted, 
Edie Drinkwater, Administrative Assistant 
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Remember to License your dogs 

 



 
 

2023 NELSON TOWN ARCHIVES REPORT 
 
 

The Archives are open Tuesday mornings to organize historical records and material that has been donated by residents 
and often by descendants of families who moved away, but still have an interest in Nelson's history. Visitors are 
always welcome at this time or you may make appointments at other times for research.  
 
The first exhibit in the History Corner this year, which is now in the entryway to the library, remembered the life of Jack 
Bradshaw who lived in the historic house in Nelson called "the Porches"'.  He was a successful business man in Keene, 
and among his many gifts he donated a gift of a rescue vehicle to the fire department and many of the remembrances 
from his time serving in the state government to the Archives. 
 
The History Corner then featured the life of Capt. Henry Melville who was in the third generation (1858 -1930) of an 
important Nelson family.  Capt. Henry served in the Spanish American War, graduated from Harvard Law, lived in New 
York but kept the family house in Nelson where he summered. 
 
Your donation of historic records and photographs are welcomed and encouraged. If you want to retain them, we would 
be glad to copy them and return them to you. 
 
Respectfully Submitted 
Robert Wingerson, Town Archivist 
Amy Whitney, Assistant 

 

 

 

 

 

 

 

 

 

 
Bert is seen here pondering the age of a vintage truck 

 

 

 

 

 
 
 
 

 



 

2023 Nelson Community Power Committee Report 
 
 

Background: Community Power programs are made possible by New Hampshire’s Community Power law RSA 53-E. 
Community Power plans allow for bulk purchasing of electricity, which has the potential to help ratepayers save on their 
electric bills. These programs also give individuals options to purchase a higher percentage of green energy as compared 
to the State’s Renewable Portfolio Standard. Eversource will continue to own and operate the local distribution systems 
(poles and wires), deliver electricity to all Nelson ratepayers, and maintain restoration efforts after power outages.  
 
During 2022 the Nelson Community Power Committee drafted the Nelson Electric Aggregation Plan (EAP). The 
committee compared its draft to the Cheshire County EAP. Following that comparison, the Nelson Committee voted to 
recommend to the Selectboard that it was in the best interest of the Town and Nelson ratepayers to join Cheshire 
Community Power, rather than initiate our own Nelson EAP. At the time of our last town report, the Nelson Community 
Power Committee was awaiting final approval of Cheshire’s EAP. 
 
Community Power Action in Nelson During 2023: The Nelson Community Power Committee met once in 2023, on 
January 3rd, when the committee was informed that on December 12, 2022 the Cheshire Delegation approved the 
Cheshire County EAP. The Cheshire EAP was sent to the Public Utilities Commission (PUC) on December 16, 2022, and 
posted by the PUC on December 21st with public comments open until January 6, 2023. The Selectboard was updated 
on these actions during their January 4th meeting. On February 15, 2023, the PUC approved Cheshire County’s EAP. 
 
At the start of May 2023, the towns of Enfield, Exeter, Hanover, Harrisville, Lebanon, Nashua, Peterborough, Plainfield, 
Rye, and Walpole (Phase 1a towns) launched their community power programs through the Community Power Coalition 
of New Hampshire (CPCNH). Keene, Swanzey, and Marlborough launched their EAPs using a broker model. CPCNH 
releases new rates every 6 months, while the broker pathway uses a longer contract of 30 months. 
 
On May 24, 2023, Selectperson, Brenna Kucinski, and Nelson Community Power Chair, Patsy Beffa-Negrini, attended a 
county-wide meeting with CPCNH and Cheshire Community Power. On May 31, 2023, the Nelson Selectboard voted 
unanimously for Nelson to join Cheshire Community Power, making Nelson the first town in New Hampshire to join a 
county electric aggregation program! Nelson was soon followed by Dublin and Fitzwilliam (Phase 1b Towns 
https://www.cpcnh.org/about). On June 13th, a public information session was held to inform the town of the 
Selectboard’s decision and to offer a Q&A session with Henry Herndon representing CPCNH, and County Commissioner 
Bob Englund, representing Cheshire County. 
 
In August 2023, Cheshire County authorized CPCNH to procure energy purchases for the county, including Nelson. On 
October 11th, Cheshire Community Power announced that it had launched. A second public information session, 
sponsored by the Nelson Selectboard, was held October 17th with a new presentation from Mr. Herndon and Cheshire 
County Commissioner Terry Clark. Starting with their December electric bills, those participating in Cheshire Community 
Power saw rate changes, with savings year over year.  
 
Nelson ratepayers have the choice to opt in or opt out of Cheshire Community Power at any time. Prices for green 
energy are often better than Eversource’s default rates. Please look to the Nelson Community Power website 
bit.ly/nelson_com_power for updates on electric rates as they occur, and for instructions to opt up for more green 
energy.  
 
Respectfully submitted, 
 
Patsy Beffa-Negrini 
Chair, Nelson Community Power Committee 
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2023 REPORT OF THE TRUSTEES OF TRUST FUNDS 

 

 
The Town’s continued participation in the New Hampshire Public Deposit Investment Pool (NH-PDIP) provides the stability 
and security required by state law. The NH-PDIP combines trust funds from all member Towns state-wide into a 
conservatively-invested and professionally-managed portfolio.  
 
The NH-PDIP provided substantially increased investment returns during 2023 due to the continuation of elevated interest 
rates by the Federal Reserve. Interest earnings on the Town’s trust funds exceeded 5% for most of the year, totaling $ 
55,273.10. 
 
Voters at Town Meeting and the Nelson School District approved a total of $ 155,500 in new contributions to nine trust 
funds during 2023.    
 
Expenditures of $ 153,857.86 from three trust funds were approved. 
 
Details of all trust fund deposits, withdrawals, and year-ending balances are shown in the chart which appears in the Town 
Report.  
 
 
Respectfully submitted, 
 
Thomas B. Newcombe  
Bookkeeper for the Trustees of Trust Funds 
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2023 REPORT OF THE NELSON CEMETERY BOARD 
 

The year 2023 seemed to zoom by for the Nelson Cemetery Board. In addition to saying goodbye to old friends, we 
moved forward in our plans for Cemetery Three.  
 

Eight people were laid to rest in Nelson and Munsonville cemeteries in 2023. They included Jean Wilder, John Hansel, 
Gerhard Bedding, Martha Buffum, Ethan Murray, Nelda Comeau, and Francis and Jacqueline Felix. Our deepest 
condolences to their loved ones. 
 

Despite our efforts to delay the town’s need for more cemetery space, the new plots that we laid out in Cemetery Two 
are being sold far more quickly than we expected. There is still room, but this trend has emphasized the urgency of 
getting the new cemetery laid out. 
 

To that end, we hired Jon Buschbaum to survey the property and determine its feasibility for burials. After Mike Tarr dug 
four test pits to determine the soil types throughout the property, Jon determined that which areas would be best for 
burials. Using this information, we are now able to hire a cemetery design firm to lay out the graves in an optimal 
manner.  
 

The Memorial Day service conducted at Cemetery One was beautiful. After a short service conducted by Nelson 
Congregational Church pastor Elliot Fay and music by the Nelson Town Band, Cub Scouts from Nelson Cub Scout Pack 530 
and Keene Troops 18 and 302 planted flowers on the graves of our veterans. Many thanks to all of them. 
 

We are a hands-on cemetery board, which means that we set aside at least one day a year to improve the appearance of 
one of our cemeteries. This year we returned to Cemetery One, where Harry Flanagan, Laurie Smith and Elaine Giacomo 
cleaned stained and moss-covered headstones and the steps down to the Melville mausoleum. After three hours of 
work, the results were striking. If anyone wishes to help us in 2024, we will post the date – just bring some plastic scrub 
brushes, old toothbrushes and gloves. 
 

In May, members Linda Cates, Laurie Smith and Elaine Giacomo attended the annual meeting of the New Hampshire 
Cemetery Association. One of the workshops dealt with green burials, which are increasing in popularity and an option 
that we are considering for the new cemetery. Another workshop dealt with affordable cemetery record keeping 
software. We have narrowed down our choices and hope to make a decision this year. 
The deluges that wracked Nelson in the fall caused significant erosion at the Munsonville Cemetery. Since the legal status 
of this cemetery has still not been resolved, it took stalwart volunteers John Bunce and Mike Tarr to resolve the problem 
at no cost to the town. Many thanks to both of them. 
 

The status of the Munsonville Cemetery continues to be a problem in the town. We have contacted the state of New 
Hampshire as well as our town attorney regarding ways to finalize the town’s ownership of the cemetery, but have been 
stymied at every turn. We will be investigating other ways to address the issue, and our inclusion of repairs to the 
Munsonville Cemetery in our 2024 budget reflects our optimism that it will be resolved this year. 
 

As always, a committee is only as effective as its members, and the Nelson Cemetery Board is blessed with the best. I 
thank them all for their untiring efforts. If you have any questions, contact Elaine Giacomo at 603-852-8538, or email her 
at elainegiacomo@yahoo.com. 
 

Respectfully Submitted, 
Elaine Giacomo, Chair, 
Harry Flanagan 
Linda Cates 
Al Stoops 
Laurie Smith 
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2023 REPORT OF NELSON AGRICULTURAL COMMISSION 

 
Your Agricultural Commission is working hard to promote agriculture in Nelson and assist residents who wish 

to learn how to raise their own food. 

 

In person lecture events were not yet started up in the spring of 2023. Outreach into the community and beyond 

was done electronically through a monthly article in the Nelson in Common Black Fly Express. As well as the 

monthly article, there is an Agricultural Commission webpage on the Nelson in Common with links to valuable 

information. Please check it out. 

 

In the spring we had a seedling and equipment swap that was enjoyed by a small but enthusiastic group. 

 

The seed catalog located in the library remains very popular, many varieties of seed were grown in Nelson. 

Once again, your Agricultural Commission took this to heart and solicited seed for the 2023 growing year from 

seed vendors. The seeds were repackaged to share the wealth to as many town residents as possible. 

 

The Agricultural Commission is asking residents that “check out” open source seeds from the library to grow at 

least one crop with the intent to save some seed to return to the library and in turn share with your neighbors. 

 

The Colonial Garden was relocated and has a new name, it is now called the Backdoor Garden. It is still behind 

the library but not next to the building. In 2023 the garden was laid out, marble steppingstones were salvaged 

from a marble contractor in Temple, NH and installed.  In late spring the perennials were transplanted to their 

new homes. Many thanks to John Bunce for a large amount of sheep manure and his transporting heavy marble 

to Nelson and to Mike Tarr for transporting wood chips to the garden for mulch. Your agricultural commission 

put in many hours preparing this garden space, planting and weeding. We plan to have a variety of themes over 

the years to come. During the growing season please stop by the new garden and enjoy the fruits of our labor. 

   

We are actively seeking out Cheshire county residents wishing to share their knowledge with the community for 

our lecture series. If you want to hear someone speak on a specific topic, please share your ideas with us for this 

very popular series. 

 

In we meet the first Wednesday of every month in the Library basement. 

Contact us at: nelsonnhagcom@gmail.com   

 
 

 

Val Van Meier, Chairperson 

John Bunce 

Mare-Anne Jarvela 

Rachael Patterson 

Pat Rich 

Sam Romano                  

 

 

 

mailto:nelsonnhagcom@gmail.com


 

2023 Annual Nelson Conservation Commission Report  
 
 

Current members of the Conservation Commission are Janet Yardley, Chair; Dave Birchenough; Nina Iselin; and Margy 
Iselin.  There is currently an opening for another regular member.  Tom Newcombe and John Taylor-Maule are our 
alternate members.  Brenna Kucinski is the Select Board liaison.   
 
A new project this year grew out of our speaker, Doug Cygnan of the NH Dept of Agriculture, in July on invasive upland 
plants.  We have started offering site visits for Nelson landowners to identify invasive plants on their property and 
discuss options for control of those invasives.  Kathy Schillemat has graciously offered her expertise.  We have done 3 
visits this fall and will restart again in the spring when the plants begin growing.  We have found Burning bush, 
Bittersweet, Japanese Knotweed, Asian jumping worms, Buckthorn among others.   

 
 
Annual Barberry Pull 
 
We continued our annual Barberry pull with the Harris Center and their environmental interns near the Homestead on 
the Bailey Brook Trail.  This year there was a decrease in Barberry plants to 30% and all were very small.  We also noted 
an increase in native plants in the understory.  We will continue with a yearly pull and hopefully in a few years we will be 
able to do the pulling less often.   

 
Roadside Cleanup 
 
Roadside cleanup involved about 35 people cleaning up trash that had been hiding under snow and ice.  Keep an eye out 
for new wildflower patches as we have shifted to wildflower seeds from daffodil bulbs as a token of our appreciation for 
helping clean up our roads.   

 
Partridge Woods 
 
Kiosk signs have been posted in the kiosks at both parking lots.  Trail maps have been updated.  New signs, with more 
durable materials and hopefully less enticing to squirrels and bear, have been made by Dave Birchenough, for the Nelson 
Trails Committee, and the first rounds have been put up.   

 
Lake Host Support 
 
We continue to financially support the Lake Host Programs at Nubanusit and Granite Lakes.  Silver Lake is receiving 
support from Harrisville.  Granite Lake had no invasive species removed from boats entering the lake.  Nubanusit had 2 
invasive and 1 native milfoil saves.  Prevention is continuing to be successful.  Nubanusit has not requested additional 
money from Nelson as they have received an increase in support from Hancock.   

 
Granite Lake Flooding and Siltation 
 
Many thanks and appreciation for all the hard work done by the Granite Lake Association, Joe Curtin and numerous 
individuals from Nelson and Stoddard for emergency response to the massive flooding caused by exceptional rains, 
clogged and non-functioning catch basin of Route 9, alteration of terrain at site of new construction on a steep slope on 
Granit Lake Road, undersized culverts on state owned Granite Lake Road as well as town roads in Stoddard and Nelson. 
And for work to coordinate with DES and DOT for clearing catch basins and improving drainage on properties on the hill 
between Route 9 and Granite Lake Road.  Sympathy and heartache to numerous landowners who have had extensive 
damage to their properties due to storm water flowing down the hill from Route 9 and over Granite Lake Road washing 
out driveways and flooding basements.  And to the damage to Granite Lake from siltation due to excessive stormwater 
run-off.  A working group with representatives of Nelson and Stoddard Conservation Commissions and the Granite Lake 
Association will work on monitoring the damage from this past summer’s storms, work on assessment of culverts to 



identify those that need upgrades or replacement and potentially hire a consultant for both immediate engineering 
assistance and more long-range planning as heavy rain and flooding are likely with continued climate change.     

 
 
 

Respectfully submitted 
Janet Yardley, Chair 

 
 
 
 
 

 
 

  Photo by Anne McBride 

 

 

 

 



 

2023 REPORT OF THE NELSON POLICE DEPARTMENT 

 

 

The Nelson Police Department has had a slightly busier year in 2023 than previous years. This is also coming on 

the heels of increasing training requirements set forth from the state including all officers are required to take 

annual classes that cover de-escalation, ethics, implicit bias, use of force and post-traumatic stress disorder. 

Officers are all still required to complete annual forearms, taser, and use of force training. While this important 

training is a challenge to all departments, it is important in keeping our peace officers equipped to the hold the 

highest of standards when serving their communities. 

 

 The town has continued its search for qualified applicants to fill the part-time positions. Nelson is not 

alone in seeking to address the shortage of police throughout our county, New Hampshire, and the United States. 

There are many creative ways communities are working to address these challenges and the Nelson Select Board 

has been striving to assess all options available to the Town of Nelson for the coming year. 

 

 The Town was fortunate to finally acquire our new cruiser just in time for Nelson Old Home Days. MHQ 

(now McGovern) worked to get the cruiser to Nelson just in time. While there were a few bugs, everything has 

now been worked out and the new cruiser has started what will 

hopefully be many years of service to the town.  

 

 The Nelson Police Department covered 57 calls through 

Cheshire County Dispatch, and served an additional 37 calls that 

were generated outside of County Dispatch. In total, the Nelson 

Police Department covered 94 calls for service. The remainders 

of the calls were covered by New Hampshire State Police or did 

not receive a police response.  In total, Nelson had 268 calls 

which includes all Cheshire County Sherriff’s Department 

service calls, NHSP responses, and Nelson Police Department 

calls, and calls that were dispatched to the police but did not 

receive a response. An estimated 65 calls received no police 

response—these were non-criminal events such as ambulance, 

fire, weather, or motor vehicle issues which could not be 

addressed by police in a timely manner. 

 

 Finally, it has been my great pleasure to service the Town of 

Nelson for the past two years. I have made many friends and had 

the pleasure to assist in our community’s various needs. I am 

very grateful for the support from the town of Nelson that I have 

personally received. I hope you all have a safe and blessed 

2024!!! 

 

 

 

 

 

 

 

Respectfully submitted, 

Joseph M. Filipi 

Chief of Police 

Nelson Police Department 

 

Town of Nelson Police Department 
01/01/2023-12/31/2024 

Types of Calls Total 

Administrative/Police Info 15 
Animal Control 2 
Assist Ambulance 2 
Assist Citizen 5 
Assist Motorist 1 
Assist Police/Other Agency 6 
Assist Town Dept. 1 
Burglary Alarm 1 
Case Follow-up 4 
Disturbance/Domestic Dispute 2 
Found Property 1 
Manner of Operation 2 
Motor Vehicle Stops 3 
Neighbor Dispute 2 
OHRV Complaint 1 
Shots Fired 1 
Suspicious 
Persons/Activity/Vehicle 2 
Tree/wires down-Traffic safety 1 
VIN/HIN Check 2 
Weather Emergency 1 
Welfare Check 2 

Total Calls 57 



 

2023 HEALTH OFFICER’S ANNUAL REPORT  
 
 

While there were no required or requested calls for inspections or oversight of health hazards in 2023, I have 
participated in activities to upgrade the professional profile of the Nelson Health Officer’s department. 
 
Activities of 2023 have included participation in meetings and communication with the Monadnock Regional Public 
Health Network, a subdivision of the Department of Health and human Services.   
 
In September, seminars hosted by the Network provided instruction on the expanding role, responsibility and 
requirements of public health officers.  These seminars also gave an opportunity for local officers to present case study 
examples of the successes and shortfalls in responding to community health needs. 
 
A professional Training Committee is in formation for additional educational seminars and in the interest of Nelson’s 
community health and to bolster my knowledge, I will be a contributing member. 
 
Respectfully, 
Gary Robinson 
Deputy Health Officer 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 



 

 

2023 TOWN OF NELSON ROAD AGENT REPORT 
 

 

The winter season from 2022 into 2023 started out slow; however, ended with a blockbuster.  Prior to this 

record-breaking storm, the snowfall tended to be light to moderate with no high accumulations and not a lot of 

clean-ups.  Right in the middle of March of 2023, just when we all are looking forward to spring, one storm 

lasting around 24 hours, dumped more than 40 inches of snow.  This storm was a lot of work and a headache for 

many.  It was a good thing, earlier in the season we didn’t have a lot of snow, we would have been looking for 

places to put it.  With this storm, at times we were seeing snow falling several inches an hour.  Having little to 

no snowbanks, it did make it easier to push back the snow with clean-up manageable.  

      

Surprisingly, with many places in Town just receiving close to four feet of snow, the mud season wasn’t any 

worse than previous years.  The usual muddy spots did give us issues; however, they were not enough to cause 

road closures. 

 

This past July was one of the wettest ones on record.  On July 12th alone, there was 4 inches of rainfall in 90 

minutes.  This caused major flooding around Town along with washouts and road closures.  Being prepared 

with gravel and materials readily available from the Gilsum Gravel Pit did make these repairs easier on the 

Town crew.  Once everything dried up from a very wet summer, the project of paving Granite Lake Road was 

able to start and be completed.               

 

Fortunately, the fall weather was, once again, quiet.  We were able to get all of our fall maintenance completed.  

This included grading of roads, cleaning of ditches, upkeep of culverts, roadside mowing, the removal of any 

hazardous trees, along with the usual hauling and stockpiling of winter sand from the Gilsum Pit.     

 

 As always, thanks go out to Nick Barrett for his many hours of hard work this past year. 

 

The Highway Department does appreciate updates on road conditions in your area.  The Road Crew will 

respond to any problems in a timely manner using the tools and materials made available to us.   

 

Respectfully submitted by Mike Tarr, 

Nelson Road Agent 

 



                                                        

 

2023 REPORT OF THE NELSON PLANNING BOARD 

 

 
In 2023, Planning Board membership included: John Wengler (Chair until October upon leaving the Board), Ethan 
McBrien (Vice Chair), Dave Bower, Mike French, Michael Ezell (Alternate and Acting Chair), and Mike Blaudschun 
(Selectboard representative). The entire Board will need new members and alternates for 2024. 
 
The Board held 10 meetings and approved 3 subdivision applications and 1 boundary adjustment. 
 
As requested by the Nelson Select Board, the Planning Board addressed adding “condominium conveyances” to the 
Zoning Ordinance and revisions to Article 11 (Alternative Development) and Article 12 (Private Access). The proposed 
revisions are intended to better define controls and utilize language that are more consistent with State RSA 
requirements and Ordinances used in neighboring Townships. These proposals will be discussed in public hearings in 
early 2024 following input from new Board members and submitted to public ballot associated with the Town Meeting 
in March 2025. 
 
The Board has also initiated a comprehensive review of the Town’s Master Plan (2010) that is recommended for updates 
every ten years. 
 
Respectfully submitted, 
 
Michael Ezell 
Acting Chair, Nelson Planning Board 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
2023 REPORT OF THE ZONING BOARD OF ADJUSTMENT 

 

 

        It was a very quiet year for the Zoning Board in 2023. There was only one hearing this year. A special exception 
was granted to John and Anne Cucchi for an extension on a building permit due to the difficulties of getting any type of 
construction work done during the pandemic. 
There are three 3-year terms expiring this year. We are always looking for alternates as well. The ZBA encourages anyone 
with interest to consider running as it is very important to have a full board to successfully meet the needs of the 
residents of the town.   
The Board meets the first Tuesday of the month in the Town Office meeting room as needed. This is not a board that is 
required to meet each month. If you wish to be included on the Zoning Board agenda please contact the Zoning Board 
Clerk, Karen Castelli. 
 
Respectfully submitted, 
Bill Dunn, Chair 
 
 
 
 
 

 
 

 

 

 

 

 

 
 

 
 



 

2023 EMERGENCY MANAGEMENT REPORT 

 
      

2023 was a quiet year for the Town’s Emergency Management Department with only one significant event to 

report. 

 

Excessive rain in early June resulted in significant flooding and high water levels in Granite Lake, which posed 

threats to the Granite Lake Dam and downstream property. These threats were eliminated through a 

collaborative effort among the Granite Lake Village District, Nelson Fire and Rescue, Nelson Police, local 

contractors and Emergency Management to remove additional stoplogs, allowing for additional controlled water 

flow through the dam. 

 

The continued support, cooperation and preparedness of Nelson Police, Nelson Fire and Rescue, the Road 

Agent and Assistant Road Agent in the event of an emergency throughout the year is greatly appreciated, as is 

the support of the Town Select Board and Administrative Assistant. 

 

Respectfully submitted, 

Jonathan Pfister 

Nelson Emergency Management Director 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

             
 
 

 

 



2023 FIRE WARDEN’S REPORT 

No Report Submitted 

 

 

                
 
 
 

    

 
 

 
 

 
 

                 



 



 

 
 

 



2023 NELSON FIRE DEPARTMENT REPORT 
 

I would like at this time to thank all the men and women on the department for all they have done this year 

along with their dedication to the department. It does take a lot of energy and commitment from all to make the 

department what it is today. I would also like to thank all the residences of the Town of Nelson for their 

kindness and support this past year.   

       

We ended our year with 109 calls. 22-AFA Box Alarms, 2-Electrical Hazards, 2 Vehicle Fires, 5-Down Trees, 1-

Order Investigation, 2 Structure Fires, 5-Water Related, 2 Report of Explosions, 1-Brush Fire, 67 Medical Calls. 

 

The department has seen an increase this year with new personnel. Please welcome our new members, 

Janet Yardley, Colleen Durward, Zack Byum, and Will DeMase, along with Pastor Elliot Fay who is now our 

Chaplin for the Department. Colleen Durward works for AMR Ambulance Service full time and comes to us as 

an AEMT which allows her to administer certain medication if needed along with advance skills and 

knowledge. Zack which some of you might know, comes to us as an EMR with basic skills and as a Firefighter. 

Janet and Will both are very new and will be attending classes as they become available. Anyone who is 

interested in helping out the department and the town we welcome you. With the shortage of Fire and Rescue 

personnel we are always looking for new members to join our team. We are a call department with an hourly 

rate per call. Any and all trainings are provided by the department at no cost to you. Please feel free to stop by 

any time or you can give me a call to meet with you my number is 603-313-7974. 

 

It is with regret that the Nelson Fire and Rescue Department lost a former Fire Chief Richard Lothrop 

due to illness. Chief Lothrop was instrumental in managing the department for 20 to 25 years as Fire Chief. He 

will be missed. RIP Chief. 

 

This past year we had some testing done on our equipment that was very much needed along with the 

purchase of new equipment. The engine and tanker went through a vigorous pump testing and past now we are 

on a schedule to pump test every two years. We found that the engine’s relief valve was not working and had to 

be replaced.  All the hose was tested as well some out dated, a couple not passing the testing, and some older 

hose with no dates listed. We had a separate warrant article for the hose testing in the amount of $15,000.00 

which only around $3000.00 was used to replace what needed to be replaced. Some new medical supplies were 

also purchased and updated.  

 

We are planning to hold a town wide CPR class sometime during the winter for anyone interest and will 

advertise it when a date is set. Along with that we are also holding in February an EMS in the Warm Zone 

training for all of us and our surrounding neighbors at the school. This will be an all-day training and is a very 

important part of what is expected of us if there is a school shooting here or any of our neighbor’s schools. As 

you all know this has become a very serious event. 

 

Again, I would like to thank everyone for all your support to the Nelson Fire and Rescue Department. If 

not for your support we could not have the necessary training and equipment to help assist the town when 

needed. 
 

Respectfully submitted,  
Chief Joseph Sarcione 
Nelson Fire and Rescue Department 
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TOWN GOVERNMENT SCHEDULE 
 

Selectmen (603) 847-0047 
at 

The Old Brick School House 
Meeting every other Wednesday at 3:00 PM 

Call the Town Office for an up to date schedule or check at www.townofnelson.org 
 

Selectmen’s Administrative Assistant 
Edie Drinkwater, Admin. Assistant 

(603) 847-0047 
Town Office Hours 

Tuesday  9:00 AM to 5:00 PM  
Thursday, 9:00 AM to 12:00 Noon 

Additional hours Monday thru Thursday by appointment (Please call ahead) 
To be scheduled for the Selectmen’s Agenda, Contact the Administrative Assistant 

 

Town Clerk/Tax Collector 
Karen Castelli, TC/TC  

(603) 847-9043 
Tuesday, 9 AM to 6 PM 

Thursday, 9 AM to 12 Noon 
 

Zoning Board of Adjustment 
Karen Castelli, Clerk 

(603) 847-9043 or 847-0047 
The ZBA meets on the first Tuesday of the month as needed 

 

Planning Board 
Karen Castelli, Clerk 

(603) 847-9043 or 847-0047 
The Planning Board meets the second Thursday of the month 

To be put on the Planning Board or Zoning Board Agendas, contact the Town Office 
 

School Board: Second Wednesday, 4:00 PM, Nelson School 
 

Conservation Commission: Second Monday, 7:00 PM  Library Lower Level Meeting Room 
 

Agricultural Commission: First Wednesday, 7:00 PM Library Lower Level Meeting Room 
 

Olivia Rodham Memorial Library 
nelsonlibrary.org 

Olivia Rodham Memorial Library (603) 847-3214 
Library Hours: Monday & Thursday 1:00 PM – 6:00 PM 

Tuesday & Saturday 10:00 AM – Noon 
Wednesday 3:00 PM - 6:00 PM 

 

The Library Trustees meet on the third Monday of each month at 3:00 PM at the Library 
 

Police, Fire and Ambulance, Please call 911 
 

2024 Memorial Day Ceremony – May 26, 2024 
2024 Old Home Week – August 4th thru August 10th 
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Thanks for the Signs 
Eagle Scouts 

 
 
 


